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21 Years of Service 


The County of Merrimack wishes to dedicate the 1992 
Annual Report to Commissioner Peter J. Spaulding for his 
dedication and contributions to County government. 





On June 22, Merrimack County Board of Commissioners publicly announced 
the appointment of Carol A. Haessly as the new County Administrator. 





County Commissioner Peter J. Spaulding at his farewell reception. 
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MERRIMACK COUNTY 
MERRIMACK COUNTY OFFICERS — 1992 


** Elected Positions 


COMMISSIONERS 
**Peter J. Spaulding — Hopkinton 
**K enneth L. McDonnell — Concord 
** Stuart D. Trachy — Franklin 


TREASURER 
** Charles T. Carroll — Concord 


ATTORNEY 
**Michael Th. Johnson — Canterbury 


REGISTER OF DEEDS 
**K athi L. Guay — Concord 


REGISTER OF PROBATE 
**Patricia A. Fraser — Pittsfield 


SHERIFF 
** Chester L. Jordan — Contoocook 


COUNTY ADMINISTRATOR 
Carol A. Haessly 


JUDGE OF PROBATE 
Honorable Donald W. Cushing 


MEDICAL EXAMINERS 
Paul Baron, M.D. 


CLERK. OF SUPERIOR COURT 
William S. McGraw 


MERRIMACK COUNTY NURSING HOME 


A GMIMIStrator aves Sys seeeacs nnn ety Ree nO eesti cade Thomas P. Matzke 
DIreClOnOLINUTSINS SELVICES oc). crete rece tetan tectonics Judith A. Gagnon 
Director of FOOd SErVICES sevens ccer usa intetectwetege Timothy Gallagher 
[Bylearlatistaameererrr Le oie ene Cee ori a eeemere Laura Gaudette 
ACUVITIES DITECIOL HRA cree vere ehs iss eee trtet ec rrentcaeres es June Latti 
Phsysical ‘Therapist. Wiieiiir. 1 ots ectteetteds eres eet. oy sues, Mary Lou McGill 
ESXCCUULV.c LIOUSCK CGP clarentwrrrtesngsiectss i seent ere nee Cree a ere eee Lola Jones 
Laundry, Linen and Sewing SupervisoT................::ccceeeeeee Jane Patterson 
Director of, Plant. OperauiOnSxrer.ci a verodnee crete tert tierra. Harold Patterson 


MERRIMACK COUNTY PURCHASING DEPARTMENT 
Purchasing:A gemtsygrten ens, fr SPAM, oat ete deers ese William Hein 


MERRIMACK COUNTY PERSONNEL 
Human Resources Direction veevete ert ante eeettetietrc cess eteseeee ee Barry Cox 


MERRIMACK COUNTY FARM 
Farm’ Manager. vn... 2o0c atte hecsek Fite a PT Christian E. Winslow 


MERRIMACK COUNTY CORRECTIONS DEPARTMENT 
Administrators.4. 2 eae ee eee William R. Potter 


MERRIMACK COUNTY COOPERATIVE EXTENSION 
Coordinatortas ...ssshi.s0ncn SH A eee David Seavey 


THE MERRIMACK COUNTY DELEGATION 


District No. 1 (ANDOVER, DANBURY, HILL, SALISBURY, WILMOT) 
Earle W. Chandler (r) 
John P. Chandler (r) 

District No. 2 (NEWBURY, NEW LONDON, SUTTON, WARNER) 
Alf E. Jacobson (r) 
William F. Kidder (r) 
Avis B. Nichols (r) 


District No. 3 (BRADFORD, HENNIKER) 
Mary Molner (d) 
Thea G. Braiterman (d) 
District No. 4 (BOSCAWEN, WEBSTER) 


Elizabeth S. Millard (r) 
Rick A. Trombly (d&r) 
District No. 5 (BOW, DUNBARTON, HOPKINTON) 
C. William Johnson (r) 
Mary Ann Lewis (r) 
Susan D. Carter (r) 
Peter M. Stio (r) 


District No. 6 (CANTERBURY, LOUDON, PITTSFIELD) 
Robert A. Lockwood (r) 
Richard Barberia (r) 
Henry F. Stapleton (r) 

District No. 7 (CHICHESTER, EPSOM, PEMBROKE) 


Eleanor M. Anderson (r) 
Patricia A. Fair (d&r) 
Douglas E. Hall (r) 
Charles B. Yeaton (d) 


District No. 8 (ALLENSTOWN) 
George E. Letourneau (d) 
Gabriel Daneault (d) 
District No. 9 (HOOKSETT) 
Laurent Boucher (r) 


Lowell D. Apple (r) 
Thomas Christie (r) 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 


District No. 
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21 


(FRANKLIN) 
Bronwyn L. Asplund (r) 
James A. Whittemore (r&d) 
Martin Feuerstein (r) 
(NORTHFIELD) 
Joyce M. Johnson (d) 


(FRANKLIN, NORTHFIELD) 


Robert M. Gilbreth (r&d) 
(CONCORD- Ward A) 
Mary C. Holmes (r) 
(CONCORD- Ward B) 
Michael Hill (r) 
(CONCORD- Ward C) 
Paul R. Fillion (r) 
(CONCORD- Ward D) 
Caroline L. Gross (r) 
(CONCORD- Ward E) 
Francis D. Jelley (d) 
(CONCORD- Ward F) 
Bert Teague (r) 
(CONCORD- Ward G) 
Jennifer G. Soldati (d) 
(CONCORD- Ward H) 
Gerald R. Smith (r) 
(CONCORD- Wards A-H) 
Miriam Dunn (d) 
Elizabeth Hager (r) 
Robert C. Hayes (r) 
Mary Jane Wallner (d) 
John F. Weeks (r) 


1992 REPORT OF MERRIMACK COUNTY COMMISSIONERS 


The possibility of unionization became a major issue at the 
Merrimack County Nursing Home in the latter part of 1991. As a result 
of an Employee vote, the Nursing Home has since remained 
ununionized. 

The Board of Commissioners approved the renovation of the White 
House, located in Boscawen, NH near the Nursing Home, to house the 
newly established Adult Diversion Program, funded by federal grants 
through the County Attorney’s Office. 

Jaime Hernandez, of Franklin, NH, was welcomed by the Board and 
Administrative staff as a summer intern. He aided implementation of the 
Americans with Disabilities Act. The Administrative Staff looks forward 
to the possibility of having Jaime on board the next summer season. 

The position of County Administrator had been vacant for some time 
since the resignation of Rodney E. Tenney in 1991. The Board of 
Commissioners appointed interim Administrator Carol A. Haessly as the 
County Administrator in June. Ms. Haessly had been the Personnel 
Coordinator for the County prior to her appointment. The title of 
Personnel Coordinator was henceforth changed to Human Resource 
Director with the appointment of Barry L. Cox. 

Upon the recommendation and the full support of the County 
Commissioners, the Executive Committee of the County Delegation 
approved the funding of an Overall Economic Development Plan 
(OEDP). OEDP is designed to decrease the substantial unemployment 
rate experienced in Merrimack County through the redevelopment in 
designated areas. 

The last term of Commissioner Chairman Peter J. Spaulding ended in 
1992 as he declined to run in the November election in order to 
campaign for the United States Congress. Commissioner Spaulding had 
been a County Commissioner for twenty-one years and his experience 
and knowledge will be missed. 


TREASURER’S REPORT 1992 
Merrimack County continues to have a Triple “A” Bond Rating. 
In 1992 Merrimack County Shows a surplus of $600,000. 


I would like to acknowledge my gratitude and thanks to Carol 
Haessly, Merrimack County Administrator for her valued assistance and 
to the Administration staff for their assistance during the year 1992. 


Our auditors report detailing the County revenues and expenditures 
for 1992 will be found starting on page 78. 


Charles T. Carroll 
Treasurer 
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EDNA C. MCKENNA TRUST FUND 


On August 17, 1983, Merrimack County created and established the 
Edna C. McKenna Trust Fund for the primary benefit of residents at the 
Merrimack County Nursing Home in accordance with laws of the State 
of New Hampshire, RSA 23:13-22. 


During 1992 the following purchases were made: 


Flowers for New Residents 620.00 
Plants for Nursing Home Lobby 180.00 
Christmas Party for Residents 150.00 


Total Withdrawals 950.00 


It is with the greatest pleasure that we are able to make the residents 
Stay a little happier with the above purchases. 


We hope to provide the residents with these extras through the Edna 
C. McKenna Trust Fund. Donations to this fund will be accepted through 
Charles T. Carroll, Merrimack County Treasurer, 163 North Main Street, 
Concord, New Hampshire 03301. 


Charles T. Carroll 
Trustee of Trust Fund 
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1992 
MCKENNA TRUST FUND — LIST OF DONATIONS 


FemandeiT) Levering ae). Rew AE AO alaan Melle. lees $ 20.00 
DriiandéMrs? Conrad! Carantitsniie. ar Faia itiarlettevitetterst cere 50.00 
Mr, and Mrs. Frederick Wo0d......:.cccccovecsecescsctccssserbedtvosevsvateeeseereeaes 25.00 
Mrs? Ed wWard®Smiitiv neni. ccsttciectilttetesdeescessevecetetrsceetessstrteteeeretrenea 10.00 
Amy and Patricia StLlings ice Avs. scceseetetelea. cascmedst th sven eeer tener 10.00 
Dorothy MUallikenys, | Ueetidecctacscastecessuccelsesrestvetriere: v00s0de tion a wtece ener 10.00 
Ant KEM C Yr. i..c.c)scacasssesonesesd steve cestesssstesemeeneed eee ts WEOT ERs Sa7 aon nee 25.00 
Mr, and Mrs? Daniel Sullivari.c...2.....dvsicredelesscsetes. catetivtearetceseeeeneaen 25.00 
Richard IMATIHOL...cc.c.iccccsecsssacscevererteeecdedetedelv tuted tedbcces Gh tects MCCS 50.00 
Mr. and gts RODEIGEAISIIDY Airset corsveces cs tistvetevevtcesaeeretaine ees 100.00 
Karen VioRich cogs rec iociacceenserteettecirsveetieieviert nite eee 10.00 
Lydia Howard: Cooper Ain .ci8 IRI, ieee alec coedls eee eee 25.00 
Mr. and Mrs. William Adams ait; Qiid. 2c tvsve est eeeieier eenane 10.00 
Paul Budro ..iieitisccidsrcivevsscobsaseeeeclteuiesraeteesnte ence eset terete ae nae 35.99 
MadisontA:: Parker an. Gece cnet aN nlteen ee tied 100.00 
Nursing FacultysNHTIS. 22 2) SRT, a de 75.00 
Rertaiirishit ATA. 25. Bree A RO, BRT. se 55.00 
Norma Wight ..0.....505002.cscccecedpavcos sors enadelecbodpleticet tls eA UW Das nea 25.00 
JETIMIE BO seers oc ea eac detec a sate cea caeeeir ene er ee 20.00 
Evelyn: Fo Hamilton i .icsccssccc Sesnictecscousscrecsenesevotetreckess amie tear 10.00 
Mrgand: Virstrank Bonk. aii0ie sc etictiss cee hia eteeeie eee ee 10.00 
OMe ORG valityPASSUranc[e Vi. co.cccsedeceens dasccadteeetreeee ease ee 20.00 
NH Department of Corrections?) -ii-vzss.tsecissssasseseeeice assesses 33.00 
James: BE Batchelder. sc. octienisssscsciccsedtessctectecersectee eee ee 10.00 
Julie Tridel coe cacacssptecdelvectisssdsscaicss secdevavssite ieee enact 100.00 
Wir and: Miss Kennemn Knapp cis.iyecccssesceses-tcaesesteeseenta tone een 25.00 
Mr,and Mrs/ Joey. Cham pi ony 2717....1.1-1etetese ree teeny eicer en ne eee 10.00 
Mryand Mrs: Freelon: Watson <. .:..c.:.c::01..20-.ceeereee eee 10.00 
Eileen U2 Marine .sc..c.1cpitesec0s <éaseatsedecscsseticon te eee 10.00 
Mr. and Mrs: Albert: Diamond \ccn; cs ceces cuss -co-nedencuescesiureeseys patentee 10.00 
Berard Grirfninie sige ccesac teen ovis senceastestesssicscces Aare eee ee 10.00 
Mr.-and Mrs. Ralph Brymioyerc.2/.c:-<ccssecssssccesveuececsterecee seneeaeennia 15.00 
Mivanid Mrs, Richard) Grd rerarsscsesesnte ccar-secccocescoccs eee tae ree 20.00 
Wanda’ A. PIKOL viivcnasiiavesiiciscdsccecesevedctaviceivecudcl ies veie tata 5.00 
Mre-and Mrs; Emest Griffin. 227syescseescsvctsssetseceeece eee ane 10.00 


MisancdiMirs: Leland: Hills’ wots. eloe sew Mastine A423 120.00 


PROC ELAR A AIVA TIGL Vian seu ceveceedeivadvevelccceedeucidedes io ehetvadedets intone RTE 10.00 
NavandiMrs Albert: Higgins scicccccsresdettogsicicsce teste thancts Pecotatecier tote ins 25.00 
bes eB PEI BONS RTT tne ppepmetepeneipetins o Somamptatl platen Phen ye ameieanalag 10.00 
MII See ge Acc cce recent crea eeami conic taster eas sas caceaeets tiaraatasenrian 35.00 
PIRSA Lie Perper. 5. izcstcesescsdsessadteate  haemraaatt ae anes etic koe ah pa 
WA UVETIOM GALS) are) og Ce PCOS iin cnt ttre eter nmi tepueeer tens rye sit ea ea 50.00 
Miganteivits: award: Bartlett... 2:5. at Rae ee Se SAN Pee 10.00 
MaFanGuUvitss JOSEDN BOULdON Rint eaves eastitedfetcdias tees sivadedacrc terete 10.00 
Nerrand: IVES) aMeS* W Hiter ail ercescersseersceseres rec cteeecnctonssscconteaseaeomenens 10.00 
PAIULSESMEE LOS Ut] Varseerrererertent ctr settt err e ret rcts cr titir irs onctensneronestaus ges: 20.00 
BUPIMCS ERY ASSO ors cha cca Wer tert, cutttecdbs cibtss -RuaczesiNndes ATU <tk4c RAVIAT: totus ce beans 700.00 
MmsandVitsa iChard . ViSON acc .ccke cccvss antes os asatians a einatat ne eae 10.00 
STCTeCLEE | TALS OSs Oe eee ane Ane ASE ORES aS ae Onl Rees WORF EOMEE etre, 4 21.50 
NarenoeMirs aA ert Arsenal lta. cccasacsiassscassetetes li ssstvstence tee ete: 25.00 
Meracedvits..A bert resco thisears eieacen aancdeyseie marae a: 10.00 
Ladies Auxiliarviob Bow Fire Departments: srevni2iiiic. Wace cccs cet 15.00 
FUCTO Tce ILL: ceerretees rity tte tence daccaes dg canegeiea ta tastheh et teaseesi et cones 25.00 
Emergency Room Staff, Concord Hospital ................ccsssccccccccesseseees 20.00 
RTE MONTROSE ttrernce retest rc centcsstragsasecescasssuntts cs cares saaccver ics SPRaCRRC Es 50.00 
BC SVN CI Coe ece eect eda cat eeecteetraz ates tsa tcaasccveas sasacaciaeee gat 10.00 
Ree Ieree LECT AL etereters art ea cote cativasgeem ta aceayavaest ottessaactrentee 100.00 
Fulzabeth, Messerisee shal Qk, Bae heeshin cee eee 135.00 
Wy SIME NTA TE (OR TE oye phere peeeetrerrt ior terrenein 6 naceecsibet cre annette 30.00 
PUI LIC See AICS etre reer, eterna gs eset inca sapecarsacascnanassasnarr 25.00 
PUTEOLICLEATS A CAGTOML OSC reece ese cia cet acres e cas ee mic 25.00 
IPSN UIVITS. TRODCIL STCIL AN coe ca ccnccscaccens+sacanesourcpns ane segs sficdeea ok ameeEee 25.00 
NIGETIVITS CTU YR TOSL eterna es eee Ss 10.00 
Maronritte. Eo Ramville nn. csceasttetestteemescte chat istanteeete oe) ats harereen 25.00 
Helena); Gil ert me sssscsaccsasedegegcstetrascasansaseguassaatiesy steer eh eee ee 5.00 
DT PeTiCrcer a OTIC) seerene ec emenensner unc iorsvtaserpreeesmnrrean ests sneer neh vere Veennenrre rama” 25.00 
BME ET ISAC Rete es a mendes sy eri chtveretse ssearsecictttetarteveacammencra: erseas ahs 20.00 
LE STAL ETAL Deak OEY 5T a TW Aha ease Rela OU aE Ie ae, a 5.00 
eM EW Ce RR oO tee te rps Peer Poe Te 100.00 
Jerri Te 2B) (2 0 ae reneene aia ald een Ver oD intra + -e Rpt itis oie Re a cat 25.00 
PPUITUE CEL DOL Gas, reeset, eetreenecete tetera trees teetrerecernctt sits seeteantarereehes 10.00 
MGIiIMACKCOUNLY eX CCUSION SCLV ICC si ct cscs tre secasestactonensttadaceestt can 37.00 
EMESELSEPS CANIS woven crtens er tetttn st cceereceets sree tren tin ceanetinteriecsiteceeresettncrenseases 50.00 


American Legion 3. sisvesssssonsdectcsersdeceda dersetetvesetstsdavd ls ot rteert ite 200.00 


Mar carer Baile yicii. os 2a ig dccsectessbesd dus tecnstnel stcdnch fins thetic Gena aeetias 20.00 
Mrsand Mrs. Daniel Church g,....sscccc-cs0csssesccetnetteeseaaes ntofeniarir een 50.00 
Ete LOWDSCM Salas ce. vocscsccecss sessscasgvececsdctescenenesssss tases cep tan enn 50.00 
HGOWard Grimm 1D 8S vos resus pvcirs advan Sinosuroocveeves dele-asac sing iatkcuate 7a 25.00 
Maly -BWOIDL Vor ccvececs scussecteterts Rev letyaeferscitce sented) caacasasesoateen ean eeee 100.00 
American Vepion Auxiliary, CONCOrd UM tiercnrree teres eres 100.00 
Maredret: Gy Good win iris. tes ctstrtesteeeeretettat cet ret 20.00 
LUCE COMIN veered vise caedercanadiedigust etd eee ee 100.00 
VIA MOSCATCINA) cic ikonsnaceiececacaunnddcdnosaceceaqucnedieeeeeatal OF. beaten a means 25.00 
Willian Sil Ver ..:.:.0.000css0tstasscavsnserenesuesnees 00-2 paeeepeneet Uke insane ee 100.00 
MraandiMrsRankingWrgitt,.).....0cs0itrtestccnssre peers ee 20.00 
RAYMONG NG CIOUTICY Jccitery-5-ccctyveseeec ca oes ctaf rst reer ete ee 5.00 
HAZEL HOGI et cccccsscnessssecescsccacseestececse) cts hatee vere en mente ena ee 5.00 
VET aC IVITS Ss JOSCDIN CIIATIGICL yy srerterrrtretter te tnsc ceteietss cetacean 25.00 
NOYM1 4’ SOalS teseecesrstis aatederenaenestesteee BRAN ee 10.00 
EG MICK OLUIST Sv avSMe vcddca cv cessire ivcddn donde ccc HAW OC aNd ne eT 10.00 
Robert LOCKS tee ae i seca Shieanspsacansns die 50.00 
Bemice O. Ruddy :...s0:2.:...+5002- evens, ee cnet ae a 20.00 
ALTO CaW 1 SI. cis. casbsovsareas caapetest ou des sacs io et tate vs ie cares oe a 25.00 
Kalen FOS Vasegmacestesecss<+<ore pivacteacecbes seacuc 1300s seared ote 10.00 
CACY a LL AITO sass sercerteaccescrcasaetentd tettete es race rideqetiarca: dante eee 10.00 
Preston *Lrombley sestssteterreeicereereretc eer ree ee 25.00 
RODert: ViVAM y sesessacasesssssdeareese stessaessstasesdlsyaUUinead adaad vin Pere 25.00 
BHAT APALWOOC o. oias iv ids de enaanaanta tap ncddsoss ny cpssts savant indetyansvav ttl eee 10.00 
DGiiSHRitZ patrick ik. occ. -sssacessescacarte¥es cesaceasuiecs viaaues aces hacs een 50.00 
Arman, ‘Pauline. and-John Begin 22.05. .i00c6s-40c:s.04s-52402-< 0 25.00 
TOUIS LK 1 OU7 ie pce oa oe tay csc seiaeeadenecsecou neti cocci ce iene 15.00 
State Department. of Emercency Management ....::4..<.0....0- eee 40.00 
Pauline Gravelomurcnceccstrtrtcettittrccn iterates tents tae 10.00 
Bemadette Begins ristectnnnenntn ee 10.00 
Lend at Amol disdist sieysseesseescaeteacvvdvecenvnicrsvatavassecseee eee 25.00 
NH State Police Benevolent Association....,...........00ss-tsssteeteseotatete 20.00 
Huberts:DepartmentS toreid,.....1:---.<a-2--s:-s4sensexcansisescasn es eee 25.00 
RACH ands Derr yy, cc.2t 2s tees ogo ekks+cocnclessetieysordseaere tanner 50.00 
Mure Bak aso vasssscvesesta css docch sea ala iggtolen te tere rae 76.10 
RU RULG os caascsooeacca cece Ur cceassssarteeccsrcce ants es es ameter eens ete eee 25.00 
Richart Zack wireecescre ricccsetn eerie ter ne eee 15.00 
Saridra* Jackson scscocisessstessctersseaeeapseeeseeeeaenen es eee 50.00 
Mrxandi Mrs “Arthur JaCkSOmiiris.c..0ss.cesdcevevcstcostertsctnsseeeetecse eee 50.00 
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Minutes: Merrimack County Delegation Meeting March 30, 1992 


Chairman Kidder opened the public meeting at 10:00 am before the 
Merrimack County Delegation regarding the operating budget. He then 
read the public notice (copy attached). 


Chairman Kidder recognizedStanley Grimes, representing the 
Cooperative Extension Service, who explained that the secretaries’ 
benefits amount over $1,000, which would take all the increases allowed 
in the budget. Mr. Grimes explained how the cut would effect their 
programs (sheet attached). 


Hugh Keating talked about the fact that the budget has increased by 
39% in the past four years. Commissioner Spaulding responded by 
calling attention to the fact the increases were mainly mandated by the 
state. Discussion followed. Representative Hall stated that there are no 
new mandates. The major increases are in the nursing home and 
medicaid which is not mandated by the state. It is necessary that we 
continue in the program (chart reference - medicaid attached). 


Mr. Keating then questioned the increase in the County Attorney’s 
budget. Attomey Johnson explained the costs in running the criminal 
justice system. Much of the increase is supported by grants. 


Mr. Keating then stated that the benefits were not truly reflected in the 
budget. The County Attorney explained his portion of the budget as did 
the other department heads. Discussion followed. 


Mr. Keating also addressed the 1990 annual report and asked when it 
will be released, Commissioner Trachy stated that there was a delay in 
the departments reports but that the report is at the printers. Mr. Keating 
asked about reports due to the Secretary of State which Commissioner 
Spaulding responded to. Mr. Keating then stated his disappointment in 
the Registry of Deed’s budget which was also responded to by 
Commissioner Spaulding. 


Chairman Kidder recognized Eric Leadbeater from Hopkinton who 
asked that the $6,000 be restored to the budget. He then explained how 
the budget had been trimmed prior to presenting the budget to the 
delegation. The cuts would severely cut their various programs. He 
explained his town’s share of the county budget regarding how it effects 
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the extension’s budget. Representative Joyce Johnson explained that the 
subcommittee agreed to level funding for the outside agencies. 


Richard Plante from Franklin explained his concern over the budget 
increase. He further elaborated on his disappointment in the 7.3% 
increase. 


Bill Burge from Webster also stated his disappointment in the county 
budget. He feels it should be further cut. Commissioner Trachy 
responded to their concerns. Discussion followed. 


The Public Hearing was closed at 10:40 am. 


Respectfully submitted, 
Mary Ann Lewis 
Clerk 
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Minutes: Merrimack County Delegation Meeting on March 30, 1992 


Chairman Kidder opened the Delegation Meeting at 10:40 am regarding 
the operating budget for fiscal year 1992. He then read the public notice. 
The Chairman asked for attendance. He declared a quorum was present. 


Chairman Kidder recognized Representative Boucher, Chair of the 
Executive Committee who asked for comments on the revenue section of 
the budget. Representative Whittemore questioned the revenue of forest 
products at the farm. There will probably be about an income of 
approximately $5,000 from the sale of wood products. 


Representative Feuerstein commented on the increase in the pharmacy 
section of the nursing home budget. Commissioner Spaulding 
commented on the changes in the system of billing which reflects the 
increase. 


Representative Millard moved that the 2.6% in the reduction in the 
extension be restored. Representative Holmes seconded the motion. The 
increase totals $6,000. Discussion followed. 


Roll call on the motion was 21 to 14 favoring the increase. The motion 
was carried. 


Representative Jacobson asked for an explanation of the 20% increase in 
the Human Services Department. Commissioner Trachy addressed the 
increase such as case load increase as well as costs, the increase in the 
number of children who require care, and all the other services in the 
division. The Director of Human Services, Tom Wentworth, explained 
the increased costs in detail. Discussion followed. 


Representative Johnson asked for an explanation of the Adult Diversion 
Program in the County Attorney’s budget. County Attorney Johnson 
spoke to his request, mainly the change in policy in the drug program 
which is being implemented with a grant and at no cost to the county 
(chart attached). He concluded his remarks by stating that this is a very 
positive program and will probably be a blue print for other counties. 
Commissioner Trachy stated that the commissioners support the 
program and are waiting for the state to act on the grant. 


Mr. Matzke, Nursing Home Administrator, asked to comment on the 
facilities under his jurisdiction at the Merrimack County Nursing Home, 
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and how they are presently used vs. how they propose to use the space 
(cost vs. savings etc.). There was support from the County Attorney and 
commissioners. 


Representative Hager moved that we approve the entire budget and the 
amendment as presented. The motion was seconded by Representative 
Millard. The motion was carried by a vote of 32 - 3. 


Chairman Kidder commended all the subcommittees for their work on 
the budget. 


Chairman Kidder recognized Representative William Johnson for a 
resolution on the Adult Felony Diversion Pilot Program. Representative 
Apple moved that we adopt the resolution. The motion was seconded by 
Representative Molner. Discussion followed. It was brought to the 
attention of the Delegation that at the Governor’s Council meeting 
Commissioner Spaulding moved that the grant for the Diversion 
Program be tabled. The resolution would support the effort to take the 
matter off the table at the next Governor Council meeting. The 
resolution passed by a vote 32 - 0. 


Chairman Kidder asked for a vote on the revenue section of the budget. 
A motion was made by Representative Lockwood to accept this section. 
The motion was seconded by Representative Nichols and carried by a 
yote of 32 - 0. 


Representative Molner asked for a moment of silence in memory of 
Representative Jelley. 


Representative Whittemore asked for comments on the expansion at the 
correctional facility. Commissioner Trachy stated that there was no need 
for expansion at this time. 


Chairman Kidder recognized Representative Weeks who reported on the 
report of the salaries for the elected officials (report attached). 
Representative Weeks stated that any changes would not effect the 
present budget. However, if changes are to be made, they should be 
presented prior to the deadline for filing for office. Discussion followed. 


Chairman Kidder announced that there will be an Executive Committee 
meeting on April 20, 1992. 


Representative Weeks addressed the issue of longevity on the salaries of 
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elected officials. It seems that other counties do not recognize longevity. 

This issue will be addressed in future meetings. Discussion followed. 

Representative Soldati suggested that the study committee recommend 
no future longevity pay. 

Respectfully submitted, 

Mary Ann Lewis 

Clerk 
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Minutes: Merrimack County Delegation meeting on May 11, 1992. 


The Merrimack County Delegation met to determine the salaries of 
the Elected Officials for the County. 


Chairman Kidder opened the meeting at 10:40 am to act on the 
recommendations of the Executive Committee. He read the Public 
Notice dated May 1, 1992. Representative Jack Weeks, Chairman of the 
Committee to Review Elected Officials’ Salaries, reported on their 
findings (report attached). Also attached is a pencil copy of Chairman 
Week’s findings. Chairman Weeks moved that we adopt his 
recommendation. The motion was seconded. 


Representative Hall brought up a flaw in the recommendation, 
whereby someone running for the first time could claim that the taxpayer 
would save money if he were elected. Representative Chandler asked if 
the question could be divided. Representative Hager seconded this 
motion. The report divided into four questions and was seconded by 
Representative Jacobson. Discussion followed. 


Representative Dunn brought up the point that we vote on the position 
and not the personality of the person in the position. Representative 
Weeks called attention to the fact that we would be considering the same 
salaries at the end of the next term. Chairman Kidder thanked the 
committee for their work and the report. 


Discussion followed on all the recommendations. 


Representative Lockwood moved that the separate report of 
Representative Weeks on the “Revenue Effect” be a part of the official 
report on the committee. The motion was seconded by Representative 
Johnson. A voice note was made that the report be divided. The motion 
was passed. 


Representative Jacobson moved that the longevity pay of all elected 
officials be discontinued as of December 31, 1992. The motion was 
seconded by Representative Apple. Discussion followed. 


Chairman Kidder read the second recommendation of the committee. 
Representative Hager moved that we adopt recommendation #2. The 
motion was seconded by Representative Dunn. Discussion followed. 
Representative Hall moved that we amend the recommendation as 
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follows: that we strike the last clause of the amendment beginning with 
the word “except.” The motion was seconded by Representative Jacobson 
and was carried. The amended version carried by a vote of 34-1. 


Representative Hager made the motion that item #3 as proposed be 
amended by omitting the last sections of the last sentence beginning with 
the word “except.” The motion was seconded by Representative William 
Johnson. Discussion followed. The motion passed by a vote of 33-1. 


Chairman Kidder read the fourth proposal in the report. 
Representative Hall moved that we accept the report of the committee on 
the fourth proposal. The motion was seconded by Representative 
William Johnson. Discussion followed. 


Representative Hayes moved to amend the motion that the 
Commissioners’ salaries be increased $1,500 per person effective 
January 1, 1993 to compensate for the loss of their health benefits. The 
motion was seconded by Representative Weeks. Discussion followed. 
The motion on the amended motion failed by a vote of 14-20. 


Representative Jacobson spoke in opposition on the original motion 
and stated his reasons for his opposition. Representative Hall stated that 
the recommendation is not based on personality. 


Chairman Kidder reported that a request for individual ballots has 
been requested. Representative Christie moved that we have a roll call 
vote to accept the committee’s recommendation. The motion failed. 


A motion was made to accept the salaries as shown in the report. The 
motion was seconded by Representative Trombly and carried by a vote 
of 21-14. 


Chairman Kidder read the fifth proposal which was carried on a voice 
vote. 


Representative Jacobson moved that the report pass as amended by 
the motions made at the meeting. The motion was seconded by 
Representative Hall. Discussion followed. 


Representative Fillion made a motion that the Chairman of 
Commissioners remain at $7,500, the other Commissioners at $7,000 
and the Treasurer at $7,000 for 1992. The motion was seconded by 
Representative Hager and passed. 
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Representative Jacobson moved (as stated previously) that the report 
be passed as amended by the motions made at the meeting. The motion 
was seconded by Representative Hall and passed. 


Representative Lockwood filed a notice of reconsideration on the 
amended version of the report. A motion was made to mail an amended 
version of the report to the Delegation. The motion was passed. 


The meeting was adjourned at 12:30 pm 


Respectfully submitted, 
Mary Ann Lewis 
Clerk 
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FINAL REPORT OF THE COMMITTEE TO REVIEW 
MERRIMACK COUNTY ELECTED OFFICIALS SALARIES 
APRIL 20, 1992 


Committee Members: Chair J. Weeks, M. Dunn, P. Fillion, A. Jacobson, 
A. Nichols 


Meetings: February 28, 1992 
March 20, 1992 
March 27, 1992 
April 8, 1992 

Salaries to be considered: 
Chair of Commissioners 
County Commissioners (2) 
County Treasurer 
County Attorney 
Sheriff 
Register of Deeds 


The Committee received and reviewed a considerable amount of helpful 
information provided by Acting County Administrator Carol (Bickert) 
Haessly and her staff. The data included present salaries and benefits of 
elected officials and other appointed (unclassified) Merrimack County 
department heads, and salaries and benefits of elected officials in other 
N.H. counties. Also, the Committee met with all the incumbent elected 
Officials at least once. 


In its preliminary report delivered to the County Delegation on March 
30, the Committee unanimously recommended that salaries of the 
County Commissioners, Chair of Commissioners, and the County 
Treasurer, remain unchanged at their present levels: 


Chair of Commissioners $7,500/yr. 
Commissioners (2) 7,000/yr. 
County Treasurer 7,000/yr. 


This recommendation is reaffirmed by the Committee. 


At its last meeting (April 8) with four members present, (Representative 
Jacobson absent), the following recommendations were agreed upon by 
the Committee. 
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ITEM #1 


Voted (4-0) to recommend discontinuation of longevity pay for elected 
county officials (full & part time), as of 12/31/92. 


ITEM #2 


Voted (4-0) to recommend that health insurance coverage be provided 
for full time elected county officials only (County Attorney, Register of 
Deeds, and Sheriff) on the same co-payment basis as other county 
employees and that part-time elected county officials (County 
Commissioners, County Treasurer) be permitted to enroll in the county 
group health plan at their own expense. 


ITEM #3 


Voted (4-0) to recommend that dental insurance coverage be provided 
for full time elected county officials only (County Attorney, Register of 
Deeds, Sheriff) on the same basis as other county employees, and that 
part time elected county officials (County Commissioners, County 
Treasurer) be permitted to enroll in the County group dental plan at their 
own expense. 


ITEM #4 
The committee was unable to reach unanimous agreement on the matter 


of full time elected officials salaries, however, voted (3-1) to adjust 
salaries as follows: 


Current Proposed Salary 
Position Salary Change (Jan. 1, 1993 ) 
County Attorney $45,000 +$3,000 $48,000 
Register of Deeds $34,000 +$2,000 $36,000 
Sheriff $38,000 +$2,000 $40,000 


Favored: M. Dunn, P. Fillion, J. Weeks 
Opposed: A. Nichols 
Not Present: A. Jacobson 


Also, the Committee voted (4-0) to recommend that the Chairman 
appoint a standing committee of county delegation members to provide 
an element of continuity and up-to-date information in the development 
of recommendations regarding salaries and benefits of elected county 
officials. 


This completes the report of the committee. 
Respectfully submitted, 


Jack Weeks, Chairman 
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The Report was approved, as amended and to include the attached 
addendum, by the Merrimack County Delegation on May 11, 1992. 


ADDENDUM 
REVENUE EFFECT 
5/11/92 
Savings 
A. Discontinue Longevity 
Commissioners $1,700 
Treasurer 500 (-$3,700) 
County Attorney 500 
Register of Deeds 1,000 


B. Health Insurance 
Commissioners $912.85/month = (-$10,954) 
2single / 1 family 
@ $207.47 @$497.91 


C. Dental Insurance 
Commissioners $42.44/month = (-$509) 
2 single / 1 family 
@ 7.08 $28.28 





Total Savings ($15,163) 
Added Expense 
Salary Increases 
County Attorney + $3,000 
Register of Deeds + $2,000 + $7,000 
Sheriff + $2,000 





Net Savings $8,163 
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Minutes: Public Hearing - Merrimack County Delegation 
December 9, 1992 


Chairman Kidder called the Public Hearing to order at 10:20 am and 
read the Public Hearing notice. Chairman Kidder asked if any member 
of the public had any issues they wished to address to the Merrimack 
County Delegation. No questions or issues followed. 


The Public Hearing adjourned at 10:21 am 
Respectfully submitted, 


Mary Holmes 
Acting Clerk 
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Minutes: Merrimack County Delegation meeting, 
December 9, 1992. 


Chairman Kidder called the meeting to order at 10:21 am and read the 
public notice. He then asked that attendance be taken. Present were 
Representative Apple, Barberia, Braiterman, Buessing, Carter, Chandler, 
E., Chandler, J., Daneault, Dunn, Feuerstein, Fillion, French, Gilbreth, 
Hall, Hill, Holmes, Johnson, C., Johnson, J., Kidder, Langer, Lockwood, 
Newland, Nichols, Owen, Pfaff, Rogers, Shaw, Soldati, Stapleton, 
Trombly, Wallner, Weeks, Whalley, Whittemore, Willis, and Yeaton. 


Chairman Kidder appointed Representative C. William Johnson as 
Acting Chairman and Representative Mary Holmes as Acting Clerk until 
such time that the Delegation vote on the new officers for the 1993 
Delegation. 


Representative C. William Johnson then resumed the meeting beginning 
with the election of officers for the 1993 Delegation. 


The Democrats and Republicans of the Delegation joined in separate 
Caucuses to nominate Representatives from both parties. 


In the Republican caucus, Representative Apple nominated William F. 
Kidder as Chairman of the Delegation. The nomination was seconded 
and Acting Chairman C. William Johnson moved to cast one ballot for 
Representative Kidder as Chairman. 


Vice-Chairman nominees were Rep. Lowell Apple and Rep. Paul Fillion. 
Rep. Paul Fillion won by ballot vote of 12-11. 


Representative Pfaff nominated Representative Mary Holmes as Clerk. 
One ballot was cast for Mary Holmes as Clerk. 


Discussion followed regarding the ratio of Republicans and Democrats 
required by law in the Executive Committee. The ratio was resolved as 
being 2 to 1 (eight Republicans including the three officers of the 
delegation and four Democrats). 


Nominees for the Executive Committee were Representatives Apple, 
Nichols, Shaw, Willis, Pfaff, Weeks, and C. William Johnson. A ballot 
vote was held to choose five of the seven nominees for the Executive 
Committee. 
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Representatives Apple, Nichols, Shaw, Weeks and C. Johnson won the 
ballot. 


The Democrats of the Delegation were called out of caucus and asked 
for their decision on nominees. The nominee for Chairman was Rep. 
Kidder. By unanimous vote Rep. Kidder was elected Chairman of the 
Delegation and resumed his position as Chairman relieving Acting 
Chairman C. William Johnson. 


By unanimous vote Rep. Paul Fillion was elected as Vice-Chairman of 
the Delegation. 


By unanimous vote Rep. Mary Holmes was elected Clerk of the 
Delegation. 


The elected Democratic nominees for the Executive Committee were 
Representatives Daneault, French, Soldati and Rogers. Thus the 
Executive Committee members elected are as follows: 


Republicans Democrats 
Rep. Apple Rep. Daneault 
Rep. Nichols Rep. French 
Rep. Shaw Rep. Soldati 
Rep. Weeks Rep. Rogers 
Rep. C. Johnson 

Rep. Kidder 

Rep. Fillion 

Rep. Holmes 


Chairman Kidder commenced discussion on the Resolution Authorizing 
County Expenditures (attached). Commissioner Spaulding made brief 
comments explaining the resolution. A motion was made and seconded 
to accept the resolution as stated. It was so approved by voice vote. 


Chairman Kidder then addressed the Resolution of Revenue Anticipation 
Notes. Commissioner Spaulding commented and explained on the 
resolution and the bond rating. Accountant Dick Zack explained the 
investment policy. Discussion followed. The resolution was adopted by 
voice vote and referred to the Executive Committee for approval. 


Commissioner Spaulding then explained the highlights of the 1993 
budget which would be passed to the Executive Committee for review. 
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He stated that the Board of Commissioners cut almost 1 million dollars 
from the department heads’ recommendations. 


Rep. Willis asked how much money the Farm loses per year. 
Commissioner Spaulding replied but could not give figures because of 
the diversity of the accounts. 


Rep. John Chandler questioned the DOC grant. Commissioner Spaulding 
explained. 


County Attorney Michael Johnson elaborated on the Adult Diversion 
Program’s sub-grant per Representative Soldati’s request. 


Rep. Feuerstein questioned the surplus of $600,000 for 1993. 
Commissioner Spaulding responded that the surplus is the result of 
expenditures not made and savings in appropriations such as in the 
Human Services and Personnel Accounts. 


Rep. Whittemore questioned the expiration of the Courthouse lease. 
Commissioner Spaulding stated that the lease expired on June 30, 1992 
and that we are in the process of renegotiating with the State. 


Rep. Newland questioned why the proposal made by the Board of 
Commissioners for Dispatch was higher than the amount proposed by 
the Department. Commissioner Spaulding explained that an increase in 
dental insurance needed to be added. 


Rep. Whittemore questioned why the expense for Courthouse 
Maintenance is higher than the lease. Commissioner Spaulding 
explained the wide range of expenses in the Maintenance Department. 


Rep. Feuerstein questioned the 1/2 million dollar increase in Human 
Services. Commissioner Spaulding explained that this is to cover the 
25% the County pays by law to the State for services rendered for the 
elderly and children in the system. Commissioner Spaulding addressed 
Human Services Director Tom Wentworth for verification on this 
explanation. 


Rep. Gilbreth asked what the process is and if there is any investigation 
for a resident to enter into the Nursing Home. Commissioner Spaulding 
explained the determination of Medicaid eligibility and financial means 
of residents. | 


In response to Rep. French inquiry on the breakdown of the Nursing 


29 


Home budget, Commissioner Spaulding explained that the Nursing 
Home is so diversified in departments that they need to be accounted for. 


Commissioner Trachy addressed the Delegation and welcomed the new 
members. 


Commissioner McDonnell commented that the Nursing Home private 
pay rate is $120/day and that there are presently 12 private paying 
residents. This was confirmed by Nursing Home Administrator Tom 
Matzke. 


Commissioner Spaulding addressed Commissioner-Elect Larry Boucher 
regarding his involvement in the budget process which was followed by 
Chairman Kidder’s recognition of Larry Boucher as a past 
Representative. 


Chairman Kidder addressed Nursing Home Administrator Tom Matzke 
who spoke about the Nursing Home and its rate of $120/day as 
compared to others he has researched to be $125 to $135/day. 


Corrections Administrator Bill Potter then gave credit to County 
Attorney Michael Johnson for the new Adult Diversion Program, as it is 
helping to lower the number of inmates at the jail. 


Representative Lockwood questioned on the transferring of state 
prisoners to the county institution. Commissioner Spaulding explained 
the segregation of prisoners. 


Representative French commented on the smoking policy at the jail and 
commended Administrator Potter for having one. Mr. Potter responded 
in saying that Merrimack County’s Correctional facility is the first in 
New England to have a noii-smoking policy. 


Registrar Kathi Guay spoke on behalf of the Registry of Deeds and 
welcomed members of the Delegation to come visit the department at 
their convenience. 


Chairman Kidder then addressed the Resolution as follows: 


WHEREAS, the responsibilities and obligations of the Chairman of 
the Board of Commissioners requires a full time commitment to 
the duties, 


BE IT RESOLVED, that for all County purposes the Chairman of 
the Board of Commissioners shall be classified as a full time 
employee. 
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Commissioner McDonnell explained the resolution. Discussion 
followed. The resolution passed by a ballot vote of 17-15. 


Chairman Kidder announced that there would be an Executive 
Committee meeting immediately following the Delegation Meeting. 


Representative Rogers made a motion to hold future Delegation 
Meetings and budget meetings for the Delegation on weekends and/or 
evenings. Discussion followed. 


Chairman Kidder elaborated on this motion saying that there are usually 
three delegation meetings held in one year. Therefore, there could be one 
meeting per Commissioner district. 


The motion prevailed by a roll call of 22-9. 


Commissioner Spaulding and Chairman Kidder took the opportunity to 
recognize exiting Representatives Larry Boucher, Peter Stio, and Mary 
Ann Lewis for their service to the members of the Delegation and 
County and presented each with a NH Clock in appreciation of their 
services. 


Commissioner Spaulding recognized Peter Stio for his service although 
he was not present. 


Commissioner Trachy then took a moment to recognize Commissioner 
Peter Spaulding who has served 22 years with the County and this as 
being his last Delegation meeting as Chairman of the Board of 
Commissioners for Merrimack County. 


The meeting was adjourned at 12:35 pm 


Respectfully submitted, 
Mary Ann Lewis 
Clerk 
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REPORT OF THE COMMITTEE ON 
MERRIMACK COUNTY ELECTED OFFICIALS SALARIES 


Members of Committee: M. Dunn, P. Fillion, A. Jacobson, A. Nichols, J. 
Weeks, Chair 


Meetings: February 28, March 20, March 27, 1992 


Salaries to be considered: 
Chair of Commissioners 
County Commissioners (2) 
County Treasurer 
County Attomey 
Sheriff 
Register of Deeds 


With the help of Carol (Bickert) Haessly and staff, the committee 
received needed information about present salaries, salaries of 
comparable positions in other counties, fringe benefits, etc. 


The Committee unanimously recommends that salaries of the County 
Commissioners, Chair of Commissioners, and the County Treasurer 
remain unchanged at their present levels: 


Chair of Commissioners $7,500/yr. 
Commissioners (2) 7,000/yr. 
County Treasurer 7,000/yr. 


At its last meeting on March 27, 1992, the committee (4 members 
present) was unable to reach agreement on any action regarding salaries 
of the other positions, which are currently as follows: 


County Attorney $45 ,000/yr. 
Sheriff 38,000/yr. 
Register of Deeds 34,000/yr. 


The Committee is willing to continue its work and report to the 

Executive Committee (or Delegation?) at a subsequent meeting if any is 
to be held prior to June 15, 1992. 

Respectfully submitted, 

Jack Weeks, Chair 


32 


MERRIMACK COUNTY BUDGET RESOLUTION 1992 


BE IT RESOLVED by the Merrimack County Convention duly 
convened that the sums hereinafter detailed in this resolution are 
hereby appropriated to be paid out of the Treasury of the county for 
the purposes specified for the fiscal year ending December 31, 1992. 


DELEGATION $ 6,500 
TOTAL....$ 6,500 

ADMINISTRATION/TREASURER 

Personnel $ 196,666 

Operating Expenses 62,150 

Other 

Dental Insurance 123743 

Health Insurance 276,679 

Retirement 48,000 

Social Security 101,000 

Insurance -w/c 13,767 
TOTAL....$ 710,975 

MAINTENANCE DEPT/COURTHOUSE 

Personnel $ 89,029 

Operating Expenses 48,820 

Other: 

Electricity 67,000 

Fuel 32,000 
TOTALS 236,849 

REGISTER OF DEEDS 

Personnel $ 211,567 

Operating Expenses 160,890 
TOTAL....$ 372,457 

COUNTY ATTORNEY 

Personnel $ 424,708 

Operating Expenses 54,550 

Other: 

Adult Diversion Program 50,000 
Total $ 529,258 
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6. HUMAN SERVICES DEPARTMENT 


Personnel $ 60,000 
Operating Expenses 6,500 
Other: 
Old Age Assistance 85,605 
APTD 400,920 
Nursing Home Care - State 5,000,000 
Care & Board of Children 1,440,000 
Diversion/Alternative Programs 113,700 
TOTAL....$ 7,106,725 
7. SHERIFF’S DEPARTMENT 
Personnel $ 507,835 
Operating Expenses 123750 
Other: 
Fees to State Officials 10,000 
Extraditions 20,000 
Auto Maintenance 25,000 
Insurance 24,500 
Insurance w/c 25,297 
Dispatch 50,000 
TOTAL a5 735,382 
8. DISPATCH SYSTEM 
Personnel $ 115,009 
Operating Expenses 7,250 
Other: 
Dental Insurance 668 
Health Insurance 16,929 
Social Security 9,000 
Retirement 2,900 
Communications 12,500 
New Equipment 5,000 
Special Project 10,000 
TOTAL....$ 179,256 
9. CORRECTIONS DEPARTMENT 
Personnel $ 1,333,630 
Operating Expenses 763,634 
Other: 
Dental Insurance 11,850 
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10. 
iB he 
a. 


Health Insurance 

Social Security 
Retirement 

Workers’ Compensation 


MEDICAL REFEREE 
NURSING HOME 
ADMINISTRATION 
Personnel 

Operating Expenses 
Other: 

Health Insurance 
Dental Insurance 
Retirement 

Social Security 
Insurance - w/c 


. PURCHASING 


Personnel 
Operating Expenses 


. DIETARY 


Personnel 
Operating Expenses 
Other: 

Food 


. NURSING SERVICES 


Personnel 
Operating Expenses 


. PLANT OPERATIONS 


Personnel 
Operating Expenses 
Other: 

Electricity 

Fuel 


LO TAL. 


IROAUAN LS 5 


TOTAL... 


TROAP ES. 


LOTTA Tes 


TOTACS.: 
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Fes 


214,346 
30,000 
70,000 
71,664 

2,495,124 
38,165 


278,363 
136,625 


1,165,581 
63,037 
170,000 
525,000 
345,116 
O85 722 


96,882 
2,900 
99,782 


621,539 
66,300 


760,000 
1,447,839 


4,048,877 
111,500 
4,160,377 


357,387 
94,443 


190,000 
130,000 
771,830 
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. WASTE TREATMENT 


Operating Expenses 


AhONb dbs 
. LAUNDRY 


Personnel 
Operating Expenses 


TOTAL... 
. HOUSEKEEPING 


Personnel 
Operating Expenses 


TOTAL: 
. PHYSICIANS 


Personnel 

Operating Expenses 

Other: 

Contract Pharmacist/Physicians 
Purchased Drugs 


LOLA LS 
|. REHABILITATION/RECREATION 


Personnel 
Operating Expenses 
Other: 

Contract Services 
Service to Residents 
Religious Services 


TOTALS: 


TOTAL NURSING HOME.... 


FARM 
Personnel 
Operating Expenses 
Other: 
Dental Insurance 
Health Insurance 
Social Security 
Retirement 
Workers’ Compensation 
Total 
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Fis 


15,325 
L325 


260,117 
46,700 
306,817 


490,586 
28,000 
518,586 


152,738 
7,800 


54,500 
170,000 
385,038 


390,678 
6,600 


50,120 
15,000 
4,500 
466,898 


10,856,214 


79,200 
131,200 


763 
8,464 
6,000 
2,100 
tsi 

234,858 


13. COOPERATIVE EXTENSION $ ASU OD 
14. GRANTS 


New Hampshire Mediation 14,036 
Community Services Council 22,941 
Central New Hampshire Community 
Mental Health Program 52,500 
CAP: Meals on Wheels/Rural 
Transportation/Senior Companion 71,451 
Visiting Nurses Association 625799 
Retired Senior Volunteer Program 24,000 
Merrimack County Conservation District 27,000 
Friends 11,000 
Child & Family Services 21,000 
TOTAL....$ 306,727 
15. RESIDENTIAL PROPERTIES $ 18,100 
16. CONTINGENCY $ 65,000 
17. UNEMPLOYMENT INSURANCE $ 40,000 
18. DEBT SERVICE $ 1,090,991 
19. SALARY INCREASE $ 80,000 
20. 27TH PAY PERIOD $ 200,000 
TOTAL APPROPRIATIONS....$ 25,542,536 


Il. BE IT FURTHER RESOLVED that the salaries for the following 
elected positions be established as indicated effective January 1, 1993 
through December 1, 1994. 


Chairman, Board of Commissioners $ 
Commissioners 

Treasurer 

County Attorney 

Sheriff 

Register of Deeds 


III. BE IT FURTHER RESOLVED that the sums hereinafter detailed are 
hereby adopted as revenue estimates from the sources indicated: 


1. Court Leases $ 291-052 
Register of Deeds 610,000 
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Sheriff 

Writ Fees 

State Reimbursement 
Dispatch System 
Corrections-Miscellaneous 
Residential Properties 
Interest 
Diversion/Alteration Disposition 
Funds 

Treasurer Misc. 

County Attomey 


2. County Farm 
Sale of Milk 
Sale of Beef 


3. Nursing Home & Hospital 
Resident Income 


Miscellaneous 


4. Prior Year Fund Balance 


TOTAL REVENUE/FUND BALANCE.... 


IV. BE IT FURTHER RESOLVED that, the total appropriation for 1992 
being in excess of the total estimated revenues in the amount of 
$12,096,091 the Treasurer shall issue his warrant to the several 
towns and cities in the county for this amount pursuant to RSA 


pozile 


V. BEIT FURTHER RESOLVED that pursuant to the authority granted 
to county conventions by RSA 24:14 that the county commissioners 
be required to obtain written authority from the Executive 
Committee before transferring any appropriations or part thereof 


TOTAL x. 


TOTAL 


TOTALS 


under the provisions of RSA 25:15. 


$ 
$ 
$ 


VI. This resolution shall take effect upon passage. 
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240,000 
90,000 
171,061 
20,000 
22,990 
120,000 


113,700 
15,000 
145,830 
1,769,633 


155,000 
35,000 
190,000 


10,649,212 
607,600 
11,256,812 
230,000 
13,446,445 


1992 ANNUAL REPORT 
OFFICE OF THE COUNTY ATTORNEY 


The Office of the County Attorney was staffed in 1992 by four 
assistant county attorneys and two special assistant county attorneys, a 
controlled substances prosecutor, and a sexual assault prosecutor. Those 
attorneys include Howard Helrich, Susan Venus, Anthony Shepherd, 
Lauren Noether, Elizabeth Paine and Judith Newcombe. Two victim 
witness coordinators supported the legal staff as paralegal and victim 
assistance. The office continues to enjoy intern services from the 
University of New Hampshire and Notre Dame College. 


The new project for 1992 was the establishment of a Merrimack 
County Adult Felony Diversion Program funded by federal grants. This 
program is designed to divert non-violent offenders whose crimes and 
record do not justify significant incarceration from the criminal court 
docket to productive rehabilitative programs and community/victim 
restitution. The focus will be upon the re-socialization of these offenders 
to prevent re-offense by directing them to the tools necessary to succeed 
in socially acceptable life styles and employment. This program 
functions cooperatively with the New Hampshire Department of 
Probation and Parole. The experience of the project will provide a blue 
print for implementation of adult diversion programs state wide. The 
funding will be provided by the Attorney General’s Drug Policy Board 
as part of the state’s overall drug enforcement strategy. 


The Sexual Assault program continued to conduct regular combined 
training and protocol sessions to enhance the team approach to this very 
difficult criminal and social problem. Rape protocol training was held at 
all hospitals within Merrimack County. Elizabeth Paine, Assistant 
County Attomey, is available by page to the team twenty-four hours a 
day, seven days a week. 


The County Attorney's Office is pleased to announce that Lauren 
Noether, Assistant County Attorney was appointed as Belknap County 
Attorney for 1993, 1994. This is a great complement to Lauren and to 
our office. Lauren will be sadly missed but our support and sincere best 
wishes go with her. 


Linda Lorden, Administrative Assistant was honored by being 
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presented with the 1992 New Hampshire Association of Counties, 
County Attorney Employee of the Year Award at the association’s 
annual meeting. 


Merrimack County gained national recognition as a result of the 
County Attorney’s participation in the revision and publication of the 
Second Edition of the National District Attorneys Association’s 
“National Prosecution Standards.” 


During 1992 the following new cases were referred for prosecution by 
the Office of the County Attorney: 


TOTAL CRIMINAL REFERRALS FOR PROSECUTION IN 1992: 892 
TOTAL NEW INVESTIGATIONS (initiated): 248 
TOTAL NEW CHILD SUPPORT CASES RECEIVED (URESA): 68 


CRIMINAL PROSECUTION REFERRALS BY OFFENSE: 
FELONIES MISDEMEANORS VIOLATIONS 


ARSON 8 S 0 
ASSAULT 31 31 0 
BAIL 1 3 0 
BURGLARY 61 8 0 
CUSTODY 25 16 0 
DISORDERLY db 10 0 
DRUGS 139 12 0 
FALSE STATEMENT 8 1 0 
FEL USE FIREARM 0 1 0 
FELON IN POSS. 12 0 0 
FIREWORKS ] 5 0 
FRAUD a2 6 0 
GAMBLING 0 3 0 
HABITUAL OFFENDERS 42 0 0 
HOMICIDE 6(2 Att’d Murders/4 Negligent Homicide) 
KIDNAPPING 3 0 0 
MOTOR VEHICLE 9 74 34 
PROHIBITED SALES 0 “h 0 
PUBLIC INDENCENCY 0 ] 0 
ROBBERY 14 0 0 
SEXUAL ASSAULTS 111 16 0 
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THEBES 73 


UTILITY 0 
WEIGHTS & MEASURES 0 
WELFARE FRAUD _10 
TOTALS 630 
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Bh 
de Orne 


Michael Th. Johnson 
County Attorney 


MERRIMACK COUNTY DEPARTMENT OF CORRECTIONS 
ANNUAL REPORT 1992 


The Department of Corrections experienced a slight decline in the 
inmate population, 2.66% less than in 1991. There appears to be a 
greater use of alternatives to incarceration. 


The pre-trial population ran 22.48% higher than the post-trial 
population in 1992. 


The Director of Safety and Security toured the facility with the 
Boscawen Fire Department in conjunction with our annual fire 
inspection. Periodic fire drills and security system testing is done several 
times throughout the year by the Director of Safety and Security. 


This department improved its radio system by replacing the base radio 
and antenna system and placing our radio frequency in all portable and 
mobile radios. This has resulted in a substantial savings in our 
communications budget. : 


Director of Rehabilitation Services provided 50 weeks of Alcoholics 
Anonymous meetings, 48 weeks of Narcotics Anonymous. Bible Study 
for men and women was held on Tuesday afternoons and evenings for 
the separate groups and was provided for 46 weeks.Our school program 
was held for 42 weeks and five inmates earned their General Education 
Diploma. We provided special courses on “The Man of the Nineties” to 
educate inmates in the proper handling of relationships, and another 
course was provided for job search skills. 


The inmate canteen had a net profit of $11,265.68 which was turned 
in to the County Treasurer for the Inmate Trust Fund. Room and Board 
collected from the work release participants was $19,871.28 which was 
returned to the County as income. 


We received many donations for our general library and our law 
library. The law library now contains over 400 volumes and is widely 
used as is the general library. 


Our Greenhouse Project was successful again this year showing a 
revenue of $7,778 and expenses of $4,170 with a profit of $3,608 which 
will be returned to the Inmate Trust Fund. Plants were sold to non-profit 
organizations and town, city and county projects. This project also raised 
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a ton of carrots and a ton of onions (approximate) as a donation to the 
Capitol Food Program. 


The Training Officer reports that forty-four staff members received 
the minimum training requirement to maintain certification. In-house 
training and seminars provided the necessary training. 


We had six officers complete the orientation and training academy in 
1992. 


We provided 21 court ordered tours of this facility and several tours 
were provided to local high schools, colleges and the elementary “Dare” 
program. Some local organizations received tours as well. 


The Staff Psychologist, Rick Axtman, MA from the Mental Health 
Services in Concord gave 566 mental health consults, a 7% increase over 
the 524 consults in 1991. There were 104 consultations provided to staff 
in dealing with difficult inmates and stress. Most of the consults were 
provided inmates who were experiencing problems with depression, 
incarceration, relationships and suicide tendencies. This service is 
invaluable to the department and without any question has prevented 
suicides from taking place. 


The inmate work program provided 14,560 hours of labor to the 
Nursing Home Kitchen at no charge. If minimum hourly wages had been 
paid this would be $61,880, however we pay $5.00 a week, per inmate. 
The Nursing Home Purchasing Department provided 11,776 hours of 
inmate labor; the County Farm provided 11,200 hours of inmate labor 
which would represent $47,600 if minimum wages had been paid. The 
Nursing Home Laundry was provided 6,375 hours of inmate labor; the 
Sheriff’s Department with 1,600 hours labor in housekeeping; the 
Merrimack County Complex with 1,640 hours of inmate labor. A total of 
37,151 hours of inmate labor was provided to county departments. Had 
this free labor been paid at minimum wage ($4.25/hour), the cost would 
have been $157,891 in wages. 


We received $19,871.28 from inmates on work release community 
programs for their board and room. 


Inmate labor provides a valuable service to the county as well as 
providing meaningful work for the inmates involved. 


I wish to thank the County Commissioners, and County Department 
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Heads for their support and last, but not least, my entire Corrections 
Staff without whose contributions and support we would not have been 
able to fulfill our mission. 


William R. Potter 
Administrator 
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MERRIMACK COUNTY REGISTRY OF DEEDS 
1992 ANNUAL REPORT 


The Merrimack County Registry of Deeds saw a modest increase in 
the number of real estate transactions during 1992. We continue to 
record substantial numbers of foreclosure transactions as well as federal 
tax liens, property tax liens and attachments. 


We have continued to make progress on several of our ongoing 
projects such as the input of our pre computer era indexes into our 
computer system. We have completed forty years thus far. We have also 
continued with the input of current as well as older documents onto our 
optical system. We currently have approximately twenty five years of 
information contained on optical disk. 


We have continued with the restoration and repair of the older 
volumes of records that are in need of repair. We have also started to 
address the older plans that are also in need of repair and restoration to 
preserve these original irreplaceable records. 


We have continued our paper recycling efforts and have included a 
few more County Departments. I would like to thank the Tobey special 
education recycling program for their continued assistance since we 
instituted this program with their help. 


While the volume of records increased moderately compared to other 
years, we continued to bring in substantial revenue to the County. In 
1992, the Registry of Deeds collected $2,578,710.00 in real estate 
transfer tax which was paid over to the State of New Hampshire. The 
County received a four percent commission on the total tax which 
amounted to $103,091.00 in revenue to the County. The amount 
collected for recording fees was $510,404.17, copy fees $114,404.74 and 
interest of $5,769.79 for a total of $733,669 paid over to the County 
Treasurer. 


Shown below is a breakdown of the conveyances, mortgages and 
miscellaneous instruments recorded during the years 1984-1991. The 
miscellaneous category includes instruments such as discharges, liens, 
leases and other like documents. 
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Convey. Mortg. SubTotal Misc. Total 


1984 S322 4890 10212 8083 18295 
1985 6652 6685 13337 10976 24313 
1986 9059 10262 19321 16187 35508 
1987 (ABS. 10931 18690 17382 36072 
1988 6266 8420 14686 14267 28953 
1989 5671 7055 12726 12616 25342 
1990 4780 5085 9865 eS Ie 21598 
199] 5008 4135 9143 11533 20676 
1992 5305 5816 11121 13645 24766 

Respectfully Submitted, 

Kathi L. Guay 

Register of Deeds 
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MERRIMACK COUNTY FARM 
ANNUAL REPORT 1992 


The County Farm Manager, Chris Winslow, left the County in the fall 
to go into farming for himself. The County Commissioners appointed 
Norman LaPierre as Acting Farm Manager. 


A study committee was appointed to review the overall farm program 
and to report back to the County Delegation and the County 
Commissioners in 1993. 


In 1992 the dairy operation produced 1,343,569 lbs. of milk. This is 
an increase of 414,292 lbs., a 44.58% increase over 1991. The income 
from the sale of milk in 1992 was $142,000, $23,427.00 over 1991, a 
19.76% increase. 


Income from the sale of beef cattle was $33,422, an increase of 
$2,267 over 1991, a 7.28% increase. 


Income from forest products in 1992 was $8,473.00. 


The farm planted 80 acres of com, 5 acres more than in 1991, a 6.67% 
increase. 8 acres of hayland was re-seeded, 2 acres more than 1991, a 
33.33% increase. The re-seeding program is part of the ongoing 
conservation plan. 


The farm was provided with 11,200 hours of inmate labor in 1992. 
The inmates are paid $5.00 a week by the Corrections Department. In 
addition to general farm work many of the inmates were involved in 
painting and repairing farm buildings and equipment. 


The farm works closely with the Department of Corrections in the 
garden and greenhouse projects. 


Sincerely, 


Norman LaPierre 
Acting Farm Manager 
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1992 ANNUAL REPORT 
HUMAN SERVICES DEPARTMENT 


County government is mandated by law to participate with the state in 
sharing the cost of several state programs designed to help troubled 
youth, the elderly, the disabled, and the infirm. The county share of the 
cost for these services to Merrimack County residents was over 6.7 
million dollars in 1992. 


Old Age Assistance (OAA) and Aid to the Permanently and Totally 
Disabled (APTD) provide money grants to qualifying individuals who 
do not have enough money or resources to meet basic human needs. 
OAA serves those 65 years of age and older, while APTD serves those 
people between the ages of 18 and 64 certified by the state as physically 
or mentally disabled. An average of 144 residents received OAA each 
month at a cost to the county of $83,182 for the year. In APTD an 
average of 366 residents received assistance each month at a total cost to 
the county of $363,615. 


Intermediate Nursing Care (INC) provides 24 hour nursing home care 
for recipients who have chronic but relatively stable medical conditions. 
The difference between a person’s monthly income and the cost of care 
is split among three levels of government, federal (50%), county 
(30.75%) and state(19.25%). The Merrimack County share for 1992 was 
$4,858,000, up $376,000 from the previous year. The primary factor was 
an increase in recipients, going from an average of 560 cases per month 
to 586. 


The Board and Care budget reflects payments to the New Hampshire 
Division for Children and Youth Services for the county share of the cost 
of court-ordered services to youth and their families. Merrimack County 
pays 25% of all costs for services provided to abused and neglected 
children, children in need of services, and juvenile delinquents as 
ordered by any of the six district courts within the county. The average 
caseload was 330 youths per month, the average monthly cost over 
$123,000. 83% of the costs were for out of home placements, ranging 
from adoptive and foster homes to impatient psychiatric facilities. 17% 
of the costs were for ancillary services such as counselling, legal 
representation, home-based services to families, and family service 
aides. 
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In addition, the department employs a juvenile diversion coordinator 
who works with schools, police departments and the courts. First time 
offenders are sometimes given the opportunity to perform community 
service work in lieu of a court hearing. Upon successful completion, the 
charges bringing them to the attention of the police are filed without a 
finding. In other instances the courts use the program as a means to 
make youth accountable for their actions, hoping it will deter further 
inappropriate behavior. Reports are made to the referral source on an 
interim bases and upon completion. Non-cooperative referrals have their 
cases brought forward so a petition may be filed or so the court may take 
other, more restrictive measures. In November we received a grant from 
the Division for Children and Youth Services which will allow us to hire 
a part time employee in 1993. A total of 270 referrals were made this 
year. 


This department also acts as liaison between the Merrimack County 
Board of Commissioners and agencies receiving county grants. Over 
$300,000 is awarded annually by the Commissioners to non-profits 
providing services to the elderly such as Meals on Wheels and the VNA 
Homemaker Program; to low income persons through grants to Central 
NH Community Mental Health and Child & Family Services for 
counselling; to the general population for services such as the 
Community Services Council’s Helpline and the NH Mediation 
Program. Detailed descriptions of services provided by all the grant 
agencies can be found elsewhere in this report. 


The county also receives money from the Division for Children and 
Youth Services each year. The money is awarded for proposals that 
prevent child abuse or neglect and for programs designed to keep 
children from court-ordered out of home placements. This year the 
Merrimack County Board vf Commissioners awarded a total of $111,830 
to the following agencies: Central NH Community Mental Health; 
Second Start; NH Mediation Program; Friends Program; Lake Sunapee 
Area Mediation Program; Child & Family Services of NH: Child Health 
Services; NH Task Force on Child Abuse and Neglect; Northfield Youth 
Assistance Program; Concord Parents and Children Inc; the Concord 
Regional Visiting Nurse Association; and the Merrimack County 
Juvenile Diversion Program. 

Respectfully submitted, 
Thomas W. Wentworth 
Human Services Administrator 
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MERRIMACK COUNTY NURSING HOME 
1992 ANNUAL REPORT 


Merrimack County Nursing Home had a record breaking year with an 
average daily census of 307 residents. Through the Certificate of Need 
process, we expanded our bed capacity to 316 beds. One of the major 
reasons we were able to keep our census up, was by moving our Special 
Care Unit to the North Branch. This unit is home for the major growing 
Senior American population with Alzheimers. With an active waiting list 
of approximately 90 clients, our hopes are to continue with a high 
average daily census. 


In 1992, we had our first Federal OBRA inspection. Though the 
anxiety level was high, we had a good survey process with the Nursing 
Department having very positive results. Our major deficiencies were in 
the area of plant construction with fire doors, handrails and the size of 
our laundry. With the use of the Capital Improvement Plan, we will meet 
all of the outstanding deficiencies. 


One major area of expansion in 1992 was that of computerization. In- 
house communication has increased dramatically along with easing up 
the mandatory documentation of Minimum Data Sets and Patient Care 
Plans. Computerization, I feel, will help increase the amount of time that 
our professionals can offer of on-hand care instead of so much 
documentation. 


This past year our facility has spent much time educating consumers 
to what long term care is about. I realized that some taxpayers weren’t 
aware of our clients requirements. Our residents, who have a mean age 
of 86, all require multi-services to meet their physical, psycho-social and 
everyday needs. Education of the consumer to long term care is also 
paramount for 1993. 


1992 was a year that also brought about more and new regulations. 
Long term care is the second most regulated industry in the United 
States, just behind Nuclear Power Plants. Increased regulation included: 


(1) Enforcement regulations to OBRA 
(2) Hepatitis B Vaccine immunization and counseling to employees 


(3) CLIA License for laboratory work 


3) Os 


(4) Administrator’s rule on Ethics and Conduct 
(5) American Disability Act 


These regulations are being met and we are planning for others which 
are in the legislative process, soon to pass. 


1992 was a positive year in growth toward resident care and improved 
internal communications. It will also stand as a cornerstone for goals to 
be met in 1993. 


Respectfully submitted, 
Thomas P. Matzke, Administrator 
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Merrimack County Nursing Home Auxiliary 
1992 


The purpose of the Merrimack County Nursing Home Auxiliary is to 
provide and do things for the residents that the county cannot do. 


We meet every Wednesday morning and at that time some members 
write letters, play cards or visit with the residents and I’m sure that the 
visiting is the top priority. 


It is necessary for us to earn money in order to carry out our plans. 
This year we have had food sales, book sales, cake raffles, birthday box 
and our most important method of earning money is our Christmas store. 
Local merchants and clubs help us with the store by contributing articles 
for us to sell. It is a chance for the residents to do their Christmas 
shopping at reduced prices. As a result of the money earned we donated 
$500.00 for the residents Christmas Party; renewed the current news 
events activity at a cost of $250.00; helped provide money for a trip on 
Lake Sunapee; provide Bingo prizes and miscellaneous items for the 
activities department. 


Flowers are important to us and to the residents. During the spring 
and summer we distribute over 400 bouquets, thanks to Josephine 
Crandall who furnished most of the flowers. On Daffodil Day we 
provided “Daffies” for each table in the dining room. 


We sponsor a birthday party each month and at that time various 
groups from surrounding towns furnish entertainment and cookies. 


Our purpose is to be of service and when called upon for help we do 
our best to answer that call. 


To be a volunteer at the nursing home is a rewarding experience. We 
need more volunteers - men as well as women. 


Helen K. Houston, President 
Merrimack County Nursing Home Auxiliary 
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1992 PERSONNEL ANNUAL REPORT 


In February of 1992, the County provided a new benefit to non- 
contract employees. Upon their retirement, eligible full-time employees 
receive payment equal to one-third of their accumulated sick leave. To 
qualify for this benefit employees must meet New Hampshire State 
Retirement guidelines and must have provided a minimum of ten 
consecutive years of County service. 


Carol A. Bickert-Haessly, the Personnel Coordinator since 1984, was 
appointed County Administrator in June. The position of Personnel 
Coordinator was changed to Human Resources Director when Barry L. 
Cox was selected to fill that position in October. 


In November the County adopted an Antiharassment Policy to ensure 
that employees enjoy a work environment free of discrimination and 
harassment. 


A total of 260 employees received longevity bonuses for County 
service as indicated below. 


Years of Service Bonus Number of Emplovees 
5-9 $500 126 
10-14 $700 66 
15-19 $1,000 49 
20+ $1,200 19 
Five County employees retired during the year. 
Retiree Years of Servi 

Helen A. Carleton 1D 
Blanche M. Oslizla 13 
William H. Shackford 16 
Margaret H. Tilton i ES, 
Helen J. Turgeon 20 

Respectfully Submitted, 

Barry L. Cox 


Human Resources Director 
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1992 
MERRIMACK COUNTY REPORT 
PURCHASING DEPARTMENT 


In past annual reports reference has been made to our concerns and 
awareness of challenges to be faced and the progressive professional 
approaches that we anticipated making. 


We take pride in the fact that we feel we are addressing these 
concerns given the resources available to our department. 


The fact that we have an established Purchasing program that is 
looked to by other Counties for advice and guidance causes us to 
experience a sense of pride and ultimately an even greater desire to 
improve our results for the County and it’s taxpayers. 


Through inventory control and solid purchasing procedures we are 
able to assist many County and Nursing Home Department Heads in 
their quest to operate effectively within their budget parameters. 


We continue to work closely with the Merrimack County House of 
Corrections concerning inmate usage. The investment of time, education 
and guidance creates positive results in the areas of rehabilitation and 
restitution. 


I wish to thank Carol Haessly, County Administrator and the County 
Commissioners for their continued support. 


William L. Hein, 
Purchasing Agent 


04 


MERRIMACK COUNTY SHERIFF’S DEPARTMENT 
1992 ANNUAL REPORT 


The Merrimack County Sheriff’s Department consists of eight full- 
time road deputies, one part-time road deputy, four full-time Court 
bailiffs, 8 part-time bailiffs, a support staff of three Civil Division 
secretaries, one Criminal Division secretary, and one secretary to the 
Sheriff. 


The Merrimack County Sheriff’s Department is responsible for 
serving civil process, performing criminal investigations, transporting 
prisoners, court security, and dispatch services. 


The Sheriff’s Department saw a busy year regardless of the state of 
the economy. Although civil process services and civil revenue were 
down for the second year consecutively, civil arrest warrants increased 
by 219, or 16.3%, and arrests relating directly to these warrants were up 
by 584, or 43.4%. 


The department also provides dispatch services via our 
Telecommunication Center. Services furnished include 24 hour police 
and emergency coverage to 14 towns within the county, the Sheriff’s 
Department, County Attorney and Medical Referee, New Hampshire 
Probation Department, federal Drug Enforcement Agency, and Alcohol, 
Tobacco and Firearms egency of the federal government. The 
Telecommunications Center employs 4 full-time telecommunicators, and 
8 part-time telecommunicators. 


Revenue generated from our Telecommunications Center rose in 1992 
by $6,674 or 4% over 1991 revenue. In a year of such economic 
upheavals, alternate sources of revenue were explored. Revenue raised 
through bailiff services contracts with the Merrimack County Superior 
Court and Concord District Court totalled $92,126.00. 


I wish to thank the Merrimack County Commissioners, the 
Administrative Assistant, and the County Attorney for their continued 
assistance in the administration of the Sheriff’s Department, and to the 
Merrimack County Delegation for their continued support. Also, I would 
like to express my appreciation to the staff in establishing this agency as 
an effective and efficient operation. 


oie) 


Cruiser Mileage 

Warrants Received 
Arrests 

Prisoner Transports 

Civil Process Served 
Civil Process Revenue 
Bailiff Contracts Revenue 
Dispatch Center Revenue 
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—_1991 1992 
188,945 165,186 
1,347 1,566 
816 1,400 
3,909 eepAty 
13,275 The die 
$239,866 $204,728 
$172,561 $179,235 
$ 92,126 
Respectfully submitted, 
Chester L. Jordan 
High Sheriff 


BAILIFF CONTRACTS REVENUE - 1992 


This graph represents revenue from bailiff services provided to Merrimack 
County Superior Court and Concord District Court for 1992. 


/) 


Thousands 
: * ; 


Wl i 


JAN FEB MAR APR MAY JUN JUL AUG SEP oOcT NOV a 


MM coc MCSC 





7 


CDC MCSC 
52,269.12 $5,750.00 
2,016.49 4,850.00 
1,805.90 5,200.00 
Pica Na hs Epa 6,250.00 
2,005.96 4,100.00 
2,247.00 5,350.00 
2,316.00 6,150.00 
LOLIs/5 4,250.00 
2,106.00 5,850.00 
DA ae 7,350.00 
1,963.85 5,800.00 
m2.152°53 6,350.00 
$24,875.94 $67,250.00 


900 


400 


300 


200 


100 


UV i 
un 


PRISONER TRANSPORTS 


This graph represents the actual number of prisoners transported by deputies of 
the Sheriff’s Department. The Sheriff’s Department has provided assistance to 
all 10 district courts in Merrimack County as well as out-of-state prisoner 


transports. 
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WARRANTS RECEIVED 


This graph represents the number of warrants received in the Sheriff’s 
Department from Superior and District courts over the past three years. 
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1990 (eye Al 1992 
JAN 63 92 115 
FEB 33 103 92 
MAR 40 171 95 
APR 68 oe, 136 
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JUN 60 15 68 
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AUG 47 Bue 103 
SEP 51 88 120 
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NOV 64 64 103 
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CRUISER MILEAGE 
This graph shows the present mileage of the fleet of Sheriff’s Department 


cruisers over the past three years. 
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1990 
JAN 14,841 
FEB 14,902 
MAR 16,305 
APR 14,524 
MAY 15,897 
JUN 16,941 
JUL 13,974 
AUG 16,174 
SEP 14,789 
OCT 18,584 
NOV 12,985 
DEC 14,566 
TOTALS 184,482 


60 


[oot 


17,138 
14,960 
16,049 
L753 
15,648 
14,953 
15,944 
14,650 
16,050 
16,977 
13,963 
15,262 


188,945 


AWG USER (Og 





165,186 


ARRESTS 


This graph depicts the actual numbers of subjects arrested by the Merrimack 
County Sheriff’s Department over the past four years. The amount is indicative 
of the number of small claims warrants that have been cleared by the 


department. 
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1989 1990 1991 1992 
JAN 20 61 96 53 
FEB 36 74 58 85 
MAR 20 41 61 93 
APR 55 41 105 158 
MAY 47 49 58 98 
JUN 60 41 63 151 
JUL 51 15 “4d 109 
AUG 55 82 80 134 
SEP 40 Pe IB) 112 
OCT 63 94 80 167 
NOV 64 62 46 90 
DEC 34 | 62 50 150 
TOTALS 554 714 816 1400 
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CIVIL REVENUE 


This graph indicates the comparative figures month to month for the past four 
years of the actual revenue of the Sheriff’s Department. Civil revenue is derived 
from the service of civil process of attorneys and individuals acting pro se. 
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1989 1990 1991 1992 
JAN $17,528 $21,919 $20,117 $16,419 
FEB 16,603 22,370 19:231 18,733 
MAR 17,669 21,548 25,005 19,981 
APR 19,201 21;023 20,735 18,197 
MAY 20,677 PIRES 22,829 17,067 
JUN 10°939 20,455 19,146 19,457 
JUL 18,153 19,226 19,759 15,391 
AUG iOS 23,019 18,506 17,263 
SEP 18,879 19,625 17,668 15,680 
OCT 18,399 20,424 19,910 15,382 
NOV 18,826 20,222 17,134 15,296 
DEC 211s 18,103 19,826 15,862 
TOTALS $229,352 $250,924 $239,866 $204,728 
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CIVIL PROCESS SERVED 


This graph represents the actual number of civil process served by the Sheriff’s 
Department over the last four year period. 
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1989 1990 1991 int 
JAN 1084 1332 1281 942 
FEB 1007 1186 1069 945 
MAR 1221 1224 1097 1140 
APR 907 1D 1158 956 
MAY 1183 1184 1156 914 
JUN 1147 1173 1B ay? 1133 
JUL 1001 1095 1165 831 
AUG 1147 1) 1035 883 
SEP 918 1002 1038 862 
OCT 1043 1267 1277 1007 
NOV 1220 biz 897 1500 
DEC 1014 “e100! 950 659 
TOTALS 12,892 14,052 13,275 Li72 
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CENTRAL NEW HAMPSHIRE 
COMMUNITY MENTAL HEALTH SERVICES, INC. 


Central New Hampshire Community Health Services, Inc. offers 
comprehensive mental health services to the residents of Merrimack 
County. Available services include: outpatient psychological and 
counseling services, 24-hour emergency and crisis intervention, and 
consultative and educational services. There are also specialized services 
for clients discharged from New Hampshire Hospital and others 
suffering from chronic and severe mental illness. Among these 
specialized services are housing, partial hospitalization, and vocational 
and rehabilitation services. 


The Center works closely with other organizations in the health care 
and social service delivery systems in Merrimack County. It provides 
services to nursing homes, to police departments, and the Merrimack 
County Department of Corrections. Central New Hampshire Community 
Mental Health Services offers the citizens of Merrimack County a 
program for children from birth to three years of age with handicaps or 
developmental delays (the Early Intervention Program); and a child 
abuse prevention program (the Parent-Child Centers). Four Parent-Child 
Centers serve the County. They are located in Franklin, Penacook, 
Pittsfield, and Suncook. Other programs are available to address such 
devastating problems as family violence and substance abuse. These 
have been primarily funded by fees. 


A total of 5,523 clients were served during fiscal year 1992 ata 
number of sites throughout the County. Outpatient counseling was 
offered in facilities located in Concord (Riverbend Counseling Center, 
Riverbend Family Counseling Center and Riverbend West, a Center for 
Counseling and Behavioral Medicine); Franklin (Twin Rivers 
Counseling Center); Henniker (Contoocook Valley Counseling Center); 
and New London (Kearsarge Counseling Center). Emergency services 
were provided in Concord in downtown offices and at Concord Hospital. 
Inpatient consultation services were provided at Franklin Regional 
Hospital and at New London Hospital. Chronically and/or severely 
mentally ill clients were served in special, state-supported programs in 
the Center’s Community Support Programs (Spectrum) in Concord (One 
North State Street and 27 and 33 North Main Street) and in Franklin at 
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82 Elkins Street. 


Most clients served by Central New Hampshire Community Mental 
Health Services, Inc., are not eligible for state-supported services. Last 
year 4,358 clients were served who did not receive state support. At least 
15 percent of those individuals had gross family incomes under $16,000 
per year. This is the group which also usually has the poorest insurance 
coverage. The funding provided by Merrimack County has been used to 
underwrite services for people with low incomes and inadequate (or no) 
insurance. In fiscal year 1992, the counseling centers provided care to 
more than 400 uninsured clients in non-state-supported programs. In 
total, staff provided @ 3,600 hours of free and discounted care. Without 
the help of the County, many of these people would not have been 
served. 
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CENTRAL NEW HAMPSHIRE 
REGIONAL PLANNING COMMISSION 


The Central New Hampshire Regional Planning Commission 
(CNHRPC) is a voluntary association of 19 towns and the City of 
Concord in Merrimack and Hillsborough Counties. Merrimack County is 
a member in good standing of the Commission. 


The CNHRPC is one of nine RPC’s organized under RSA 36:45-53 to 
prepare coordinated regional plans and to assist communities with local 
planning activities. Every city and town in New Hampshire is within an 
organized region. 


Our principle charge is to prepare a coordinated plan for the region, 
while providing planning assistance to member communities. 


Our accomplishments over the last year include: 


The Commission adopted the Housing Element of the Regional 
Master Plan in September. The plan identifies housing needs in the 
region, the role of the CNHRPC in housing, and methods to address 
housing in towns and cities. 


The regional transportation plan is the focus of our current fiscal year. 
We intend to complete the plan and our first ever transportation 
improvement program (TIP), the capital improvement plan for 
transportation in the region. 


The plans of the nine regions form the basis for the state 
transportation plan. The state plan will become increasingly dependent 
on regional plans for data, public involvement, and transportation 
alternatives. 


If the region and its communities are to maintain and improve its 
transportation infrastructure, we must approach consensus on our 
transportation priorities, both in terms of general objectives and in terms 
of specific projects. The input of every community is therefore critical, 
SO we intend to devote considerable effort to public input on the plan and 
TIP. 


In 1992 the CNHRPC published the Cooperative Purchases and 
Municipal Services Study in which we identified the range of services 
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provided by our communities, the general purchasing methods used, 
sources of information on improved purchasing methods, and the level 
of interest in cooperative purchases and services delivery in each 
community. 


The Commission continues to provide high quality and timely 
services to member municipalities through circuit riding, master plan 
assistance, research, and other technical assistance. 


With technical assistance from the RPC and in cooperation with 
interested cities and towns, Merrimack County is preparing its first 
overall economic development plan. 


Specific activities in Merrimack County included: providing the 
mailing list for commissioners and officers; providing town and County 
census; providing a copy of Housing & Community Development Plan; 
assisting in the preparation of a request for proposals for an OEDP; and 
assisting in the organization and development of the County OEDP. 
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MERRIMACK COUNTY HOMEMAKER PROGARM 
January 1, 1992 through December 31, 1992 


Goal: To secure and maintain maximum independence and dignity in 
a home environment for elderly and disabled individuals capable of self 
care with appropriate supportive services. 


Services Include: 


Grocery Shopping 
Meal Preparation 
Laundry 

Light Housekeeping 
Limited Personal Care 
Companionship . 
Errands 


Referral Sources Include: 


Hospital Personnel 
Doctors 

Social Workers 
Friends 

Families 

Clients 

Clergy 


Eligibility: This service is available to all Merrimack County 
residents - Financial assistance is available to these clients who are 
income eligible. 


Sources of Payment: 


Federal Title XX and Older American Act monies 
Merrimack County monies which match the Federal dollars 
Private Insurance and Private Pay fees 

Client contributions and individual donations 


The following three agencies provided 22,639 half hour units of 
service to the residents of Merrimack County towns from July 1, 1991 to 
June 30, 1992. 
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Concord Regional Visiting Nurse Association 224-4093. 


Allenstown Epsom Concord Pembroke 
Boscawen Henniker Contoocook Penacook 
Bow Hooksett Dunbarton Pittsfield 
Canterbury Hopkinton Chichester Loudon 


Lake Sunapee Regional Visiting Nurse Association 526-40773. 


Andover New London Bradford Sutton 
Danbury Wilmot Newbury Warner 
Visiting Nurse Association of Franklin, Inc. 934-3454. 
Franklin Hill Salisbury Webster 
Northfield 


If you know someone who needs Homemaker services, please call us. 
Thank you for your support and confidence in our program. 


Anne H. Mellin, Director of Home Care, Concord Regional Visiting 
Nurse Association 


Donna Tetley, Executive Director, Visiting Nurse of Franklin, Inc. 
Cheryl Blik, CEO, Lake Sunapee Region Visiting Nurse Association. 
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MERRIMACK COUNTY RETIRED SENIOR 
VOLUNTEER PROGRAM 
1992 ANNUAL REPORT 


For twenty years, the Retired Senior Volunteer Program has been 
active in Merrimack County. Currently, 538 senior volunteers are 
enrolled in the program. Services are provided to 104 non-profit 
agencies. RSVP volunteers have an opportunity to remain active in their 
communities by contributing their talents and skills in serving others. 


During the past year, over 83,000 hours of volunteer service were 
provided in hospitals, schools, nursing homes, senior centers, nutrition 
sites, museums, libraries, health care agencies, environmental agencies, 
telephone reassurance service, mailing projects and government offices. 
Each RSVP volunteer is a direct service provider through their assigned 
agency. 


RSVP sponsors a countywide Telephone Reassurance Service for 
elderly, homebound or handicapped individuals. Staff members represent 
the interests of the elderly on several community boards and advisory 
committees related to health, nutrition, volunteerism, senior driving 
programs, financial issues and gerontology. 


For several years, RSVP has received level funding from all grant 
sources. However, the program has continued to respond to increased 
requests for volunteer assistance from the non-profit agencies throughout 
Merrimack County. New volunteers are continually recruited to replace 
those members withdrawn from the program due to death, health, 
employment or moving away from the area. At the present time, no 
potential volunteer is placed on a waiting list. 


Anyone 60 years of age or older is eligible to become an RSVP 
volunteer. There are no income or educational requirements. A volunteer 
must be willing to serve on a regular basis at whatever assignment they 
choose. The program provides staff support, insurance and recognition 
for all volunteers. 


For additional information, contact the RSVP office located at 121 
So. Fruit St., Concord or call: 224-3452. 


Nancy G. Spater 
Executive Director 
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NEW HAMPSHIRE HELP LINE 


Help Line continues to provide 24 hour telephone services to the 
people of New Hampshire, the majority calls are from Merrimack 
County. We provide: 


¢ Information on social services and emergency help; 

¢ Referral to appropriate agencies for help in solving any problem; 

¢ Aid in crises involving suicide, child or adult abuse, domestic 
violence, alcohol & drug abuse; 

¢ Assistance in locating basic needs such as food, housing, fuel, 
clothing, and financial support. 


We also offer two specialized services: 
Homeless Hotline 


¢ Assistance for people who need emergency shelter; 

¢ Help for families facing eviction; 

¢ Aid in all crises involving housing, financial assistance, utilities, 
food, etc. 


and the Jobless Hotline which we started in October 1992: 


¢ Assistance for unemployed people and their families; 

¢ Skills to survive long term unemployment; 

¢ Information & referral on social services and support services; 
e Aid in all crises 


Help Line received 43,636 calls in 1992. 17,429 calls were from 
residents of Merrimack County. 


A few examples of the types of calls we receive and the numbers 
(these examples are calls from Merrimack County): 


Homelessness/Housing neways 
Domestic Violence/Sexual Assault 778 
Alcohol & Drug Abuse 541 
Food 381 
Child Abuse 242 
Mental Health/Suicide 260 
Total for Merrimack County 17,429 
Overall Total: 43,636 
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Unite to Help Rent Security Deposit Loan Fund Program is a 
community service project supported by the Community Services 
Council of Merrimack County, the Greater Concord Interfaith Council, 
and other community service agencies and programs within Merrimack 
County, New Hampshire. It was organized to provide rent security 
deposit loans to low income individuals and families, within Merrimack 
County, who have explored to no avail all other sources for a rent 
security deposit. This service is provided, upon verified need, to all 
persons without regard to race, color, religion, sex, age, national origin, 
marital status, physical handicap, political affiliation, or sexual 
orientation. 


In 1992, we paid part, or all of, 243 security deposits for people to 
move into affordable housing in Merrimack County. This consisted of 
327 adults and 261 children. 
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NEW HAMPSHIRE MEDIATION PROGRAM, INC. 
1992 MERRIMACK COUNTY REPORT 


Like other forms of mediation, parent-child mediation is a way to 
resolve serious differences between family members. Mediation helps 
alleviate the possibility of escalating stress and further disruption within 
families by addressing the underlying issues contributing to conflict 
between parents and their children. 


Mediators help family members: 
e Voice individual concerns 


¢ Establish a sense of equality among all family members while 
discussing issues 


¢ Identify issues that a mediated agreement is able to address 
¢ Break down misunderstandings by opening communication 
¢ Clarify ways the situation could change 

¢ Make their own rules 

¢ Write mutually acceptable agreement 


¢ Find new ways to managing conflict which can be applied if future 
problems arise. 


Many families experience conflict; mediation is a responsible 
alternative available to help family members resolve these conflicts. 
Recent research has indicated that mediation can be most effective in 
cases involving runaway and stubbom youth. It has also found that 
mediated agreements are reached by family members 86% of the time. 
Families have reported satisfaction with the mediation process, which 
creates an alternative structured setting within which the family conflict 
can be aired and resolved. Families have also reported using skills 
learned during the mediation process to manage conflicts that arise after 
the formal mediation session. 


Last year the program worked with 112 families from Merrimack 
County. Of those families only two children have needed out of home 
placement. One the court felt needed some reality testing, the other 
needed some cool down time. Both placements were of short duration. 
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DIRECTORY 
ADMINISTRATION 
Merrimack County Administration Building 


163 North Main Street 
Concord, New Hampshire 03301 


Comimissioners’ OUMIC6 crecsec.ssctheceetcccsestt emer eeneeters 228-0331 
Register OP Deeds ieetcs,cctatitet-.cccrsereutirteasserertttemenatees 228-0101 
Register of Probate......::...:.-....::\p.c0rvarstyeee eee nN 224-9589 
Personnel Office, 2cc.fsiyscsatecs esas ccstexesese dpe een eee 228-0331 
County AMOMIeY, 5.:ccleccccoseeetetestetecsteteeccctse Meat. ce ieee meee 228-0529 


Merrimack County Courthouse 
163 North Main Street 
Concord, New Hampshire 03301 


Human Services’. ccc ae 225-5445 
Clerk. of SupenionGourtec sn accuet et eee 225-5501 
Sheriff’s Office ......... Seen eae ee 225-5583 


Merrimack County Department of Corrections 
326 Daniel Webster Highway 
Boscawen, INCWrralllpsmile G55U03 accccctssersesrat igursteetace tecaueee ited 796-2107 


Merrimack County Nursing Home 
325 Daniel Webster Highway 
Boscawen; New tampsnite 5303 cco, ..sicecataesessceaee sence eneeetnet 796-2168 


Merrimack County Cooperative Extension Service 


325 Daniel Webster Highway 
Boscawen, INGw: Lamipsiite 03505 ccccccstescrstscecrceste nee 225-5505 
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AFFILIATED SERVICES 


Belknap-Merrimack Community Action 


Box 1016 

KSOUCOLAINGW LAM DSINITG.05 SU Leyeg eet tere: dos asain, eee eee on 225-6880 
Central New Hampshire Community Mental Health 

5 Market Lane 

EGHCOLUMINGW Lallipshire O35 30 lamer ie crrrurttes tisrersesecectecerts: 228-1551 


Merrimack County Retired Senior Volunteer Program 
121 South Fruit Street 
MOUCOIU NC Wri dlDSIILC.U SoU se rrnt viteeniven teeter nse crrseee 224-3452 


Merrimack County Conservation District 

The Concord Center 

10 Ferry Street — Box 312 

ConcomsNewsLampsnire O330 1. 4, beava des «es. fase o-canctacreast 225-6401 


Concord Regional Visiting Nurse Association 

Homemaker Program 

PO Box 797 

250 Pleasant Street 

Coa tlelepribin einpels HinlyesaVi Ged) BLOM beep coarser mnt nen onl epee sepa 224-4093 


New Hampshire Mediation Program 
33 Stickney Avenue | 
Goncord,:New, Hampshire.0330 1 esc..354:,.ccteciad a... neta 224-8043 


Community Services Council of Merrimack County 
2 Industrial Park Drive 
SONCOGs NEW ranipsiire OSSU01eerrater sete street erre.: nce eco 225-900 


Central New Hampshire Regional Planning Commission 
329 Daniel Webster Highway 
BOsCawelln Ne WertallDsbiic OS 50 Darien tees cert asecctens ss theee 796-2129 
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INDEPENDENT AUDITOR’S REPORT 


March 11, 1993 


Board of County Commissioners 
County of Merrimack, New Hampshire 
Concord, New Hampshire 


We have audited the accompanying general purpose financial statements of 
the County of Merrimack, New Hampshire as of and for the year ended 
December 31, 1992, as listed in the table of contents. These financial 
statements are the responsibility of the County’s management. Our 
responsibility is to express an opinion on these financial statements 
based on our audit. 


We conducted our audit in accordance with generally accepted auditing 
standards, Government Auditing Standards, issued by the Comptroller 
General of the United States and the provisions of the Office of 
Managements and Budget Circular A-128, "Audits of State and Local 
Governments". Those standards and OMB Circular A-128 require that we 
plan and perform the audit to obtain reasonable assurance about whether 
the financial statements are free of material misstatement. An audit 
includes examining on a test basis, evidence supporting the amounts and 
disclosures in the financial statements. An audit also includes 
assessing the accounting principles used and significant estimates made 
by management, as well as evaluating the overall financial statement 
presentation. We believe that our audit provides a reasonable basis for 
our opinion. 


As described more fully in Note 1 to the financial statements, the County 
does not accrue the current portion of accumulated vacation pay in the 
General Fund in accordance with generally accepted accounting principles. 
If the combined financial statements were corrected for this departure 
from generally accepted accounting principles, total General Fund 
liabilities would be increased by $701,647, undesignated fund balance 
would be decreased by $636,023, and the excess of revenues over 
expenditures would be decreased by $65,624. 
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Board of County Commissioners -2- March 11, 1993 


In our opinion, except for the departure from generally accepted accounting 
principles referred to above, the combined financial statements present fairly 
in all material respects, the financial position of the County of Merrimack, 
New Hampshire as at December 31, 1992 and the results of its operations and 
cash flows of its proprietary fund types for the year then ended in conformity 
with generally accepted accounting principles. 


Our examination was made for the purpose of forming an opinion on the combined 
financial statements taken as a whole. The accompanying combining and 
individual fund financial statements and Schedule of Federal Financial 
Assistance listed as supporting schedules in the table of contents are 
presented for purposes of additional analysis and are not a required part of 
the combined financial statements of the County of Merrimack, New Hampshire. 
The information has been subjected to the audition procedures applied in the 
examination of the combined financial statements and in our opinion, is fairly 
stated in all material respects in relation to the combined financial 
statements taken as a whole. 


Respectfully submitted, 


a 


hn E. Lyford 
Certified Public Accountant 
MASON & RICH PROFESSIONAL ASSOCIATION 
Accountants and Auditors 


77 


Quewe IES TepouRUTA, STYL JO 31ed TerbequI ue ere sejon HuTAuedwoooy euz 




















(penutauop) 
"E0S759S GTS OOO OSE tS S06°SLLLS Let Obls Ote’eaN’ss BESS DPDIT “Eos oo. ts SLUSSV TWLOL 
NOOO, 061.3 sme 7 0000G1) 10M MN 3 nn eee = =i.” a ea = 3qeq WIeL-buoT Jo juewery;iex 10; 
SIVOX EININA UT pepyaAord eq 02 AUNOUY 
69L‘TL9%ZT - 906°9LL°L ~ €9e'b6a's - - - (uofqezoezdeq pe zetnunsoy 
30 20m) Quewdtnba pue jueta ’Aq2xedo24 
690°L - - - - - - 690°L sesuedxg predeza 
TO6‘bLT - - - TO6’ DLT - - - SeTI0IUeEAUT 
969°ST - - - - - 969°ST - SZUSETUICACH 2e430 word end 
S69°€90'T - - 969°ST Sz7e‘6LT 966'D 90¢°76 ¥L9°OLL spund 28420 wor eng 
9et’s6e - - Stee 6L6'6¢8 - - T6L‘TS STQPATecey sjunoSoV 
ost’sts - - Oat‘sts ~ - ~ - Sjuemseaur 
ss’oto’e - - pes‘’ss = - - 000'S¢S6'T sjuemjseaur Azexodwerz 
€zs’ésts - $ - $ zoz’sst$s oszs = $ bs e96‘¢$ yse5 
STassv 
UxTto 3qeq Ss essv Koueby esyidiejuq ~ sjoefoia enueae”d Tezeuep 
wnpuerzowex) wzex-bHuot pexta pue 3sniz Teatdeo Teyoeds 


STBIOL Ter98euep Ter098ueD 
sdnoip yuNnoooW sedXky puna ~“sedXy puna 
Azeyonpta Azezetxdoza 






pund TeAuemuzeaocpn 


766 ‘TE waGNaoOIG 
SdNOUD LHNODSW GNV SAdXL ANNA TIV 
L2aHS ZOMWIVE GINIGHOO 
ZMIBSHWVH AMZN ‘YOWNIWEEW JO ALNNOOD 


78 


2UeweIeIs Tepoueutd STYL Jo 31eq Tezbequr ue ere sejom butAuedwoooy eur 





“E097999 BIS OOO OSE TS 906°SLL°LS LET ObLS “OTO"SO0"'>S DESHS “She gots oe’ salts SZONVIVG GNNA GNV SAILITIGVII TwLoL 









































60L7999'TT - 906"9LL°L 0797 zor Ze6ZEL EC (szz"t6) 004799 9447089 eoueTed pund TeIoOL 
Z00°SES i - C2 a (6tz"96) Cote’ zy LES €E9 (3F°FJea) peqzeubtsepun 
9T0°L9 - - - - - 9T0‘°L9 (g ©30N) sesoding ofzyoeds 103 pezeubyseq 
0z9’ZoT - - 0z9°ZOT ~ - - - (@ ©20N) squeunzyzsurI 3snz1 Aq peqeubyseq 
966» - - - - 066° - ~ (@ e 0n) 
s200eford Teyzded ofzfoeds 1z0z pe ieubytseq 

3s pearese1un 
690°L - - - = ~ - 690°L sernzytpuedxg predezq 103 peazesexy 
OLT‘OD - - - - - ~ OLT‘OD (g e230n) seourrqunoug 103 pearesey 

s@eourTe pung 
Lge‘’06z’z - - - Ls€’06z'z - - - sbuyuze_ peutejex 
SLc’zpe - - - SLS‘zbe - - - Teatdes peqanqy3zqu0D 
906°9LL°L - 906°9LL°L - - ~ - - SASSY PexX}d [T¥rSeUeD UT Ue IseAUT 

seauejed pund 

Oo) 
968"666"9 00070St'T = “ts’sb9 98879562 61296 Shc'ep Cec" Lote SOTIFTTASTT Te20L a 
000°Sis7z 00070ST'T - - 0007Szp"T - = = (9 @20N) eTqeXea spucg 
L6z‘Ttr - - - L62°It - - - suctzebtTqo eseeT [eItdeD 
Lev’seo - - Lep’ses - - - - sdnor1p 240/pue stenpTATpul ofzfoeds 03 eng 
czy‘ et - - - - - = Tzp‘et enueaey perrejed 
£$69°€90'T - - €£o'6 890699 612'96 L9OT‘’ot 8z8'7%6z (¢ ©30m) spunz zeYy20 03 end 
6ZT‘Ob6 - - - zes’bos - - Les’set SOTITTTAeTT penzoov 
06) - - - - - 06) - SAUSTUICACH TEeq4I0O 02 eng 
Oth’ cee’t - - 46s 65699 - eee'97 996°762'T etqekeg squnoooy 
y96‘coes - $ - $ - $ - $ - $ - $ 96’L9E$ (tT ©20N) QzerpreAO YsED 
SeTITT Tae Tt 
TSAWVIVd GNil UNV SALLI TIavrt 
UxTuo 3qeq sjessyv ~~ Koueby-—«s "6s Fadzequg ~~ syoelo1a enueAey Tereuep 

wnpuezowen) wrel-buot Pexta pue .enz1 Teatdes Teyoeds 


sTez0L Tereuep Tezreuep 
sdnozp jJUuNoDoOV sedXi pung sedXy puna 
Azejonpya Areqeyidozg 






pund [ejuemUISEeACD 


t66T ‘TE waGHEOZa 
SdNOUD LNNODOW GRV SAdAL GNNA TIV 
ZaaH8 AONWIWG GANIGHOD 
@UIHSHHVH MAM ‘WOWWIMUEW JO XALNNOD 


(penut3zuo5) 


Vs yayaKr 


quewejejSs TeTOUeUTA STYL JO 320d Texbequr ue exe sejoKm BHuyAuedmoooy euy, 

















TZ879SZ$ 029"z20TS te" tes) 0027995 9LL7089$ 4 rvex Jo pug ’(3470F3eq) seouetTed puna 
602 6Ee 71688 (Tz07zoT) €0S’8€ 698’ Ele (yT 9308) peqeqsey ‘1zvex Jo buyuutbeg ’(3yoTJeq) seoueted puna 
Z799°LTY 80L’ET 998‘OT L61‘9Z T16’99€ (seen) seormos buyoueuta r8y30 
pue seinjtTpuedxg reap senueasey jo (Aduetotjeq) sseoxg 
(cos7e9) =§5©)—S— (668) =—~C—té‘“‘“‘z HZ ODOU!™~™~«C~Se a oee.)©)©™”SCSM ee ete) (sesn) seoanos buyouvuTa JSeYRO TeR0L 
(Lot7eze) (66a) - - (s0z7zze) (3n0) szezsuvzy buy qe1zedo 
o0c’eSz - 908‘0T ££9’°OPZ 1z79'Z UI szejsuviZ, buy erzedo 
699° 98P L097 FT ~ (9€v7¥Iz) 862989 seinjypuedxg, reap senueasey jo (AduetTotjeq) sseoxg 
LL6"ZBL"El “Ziv oP = Z8L7EES €8L 7707 ET geinzypuedxg Te,0L 
Gzl’ezr = - = Gzt’ezl qsereqUr - 
000’SLZ ~ - - 000’SLz Tedyouyizd - quewerzytWey 4qQeq 
87d’ EZ - - Toe LZT’ vez wieg Aqunod 
969’8ER'Z ZZL‘EP - - WLL‘V6E'Z SUOTIOeIIOD Jo juewjIedeg 
876‘90L‘0T 069°Z - Tep’ees LSL‘OLT’OT QuewuIeACD Ter8UeD 
:quezINnD 
Bemny ;pusdxa © 
cO 
909697 PT 610°19 = ove 6IE T8980 7688’EL senusaey TeIOL 
LZ Eve 610°19 - LE9’8T B19 E9T snoeurT [90s TH 
9L6’Z8T - - - 9L6‘Z8T wivg Ajunod 
66L‘6ZT‘T - - ~ 66L‘6Z1'T seoTAIes 10oj sebireyd 
90E°LT9 - - 60L‘00€ L6S‘9TE Tequemureaocbhr8AuT 
160’960’ZT$ - $ = $ = $ 160°960’ZIT$ sexeL 
SenUusAay 
~~ (ATWO «—“‘(i‘é‘éNONALS:O©©6SQ0ef0Iq -~ onuencg % [ezeue5 
wnpuviowen) eTqepuedxg Teytdea TeToeds 
sBTejOL 
~edAL pung pung [ej,UemMUTeADD 






Azveypoupta 


7661 “T€ UAMWNAOAG GHANA UWA AHL Uod 
SGQNd LSNUL PIAVGNAdXA GRW SAdAL GNNA ITWLNANNUAAOD TTIW 
S@ONWIvd GHNd HI SAONWHD GRW SANNLIGNAdXA ‘SANNAATU dO LAAWALWLS GaNIGNOD 
QUIBSdWVWH MGR ‘WOWWIWUIN JO ALNNOD 


@ 2FQFUXa 






}UuSeMEZeIS TefToueUTA sTyL JO jAvq Terbequr ue ere sejo_ HbuyAuedmoooy oyL 








(penutjuo5) 
7ST’ bz$ C€o87stz$) (ss676¢z$) 6€z'TI9s 0€S7SLLS T6z POTS 
(9697 bz) Tey ees 686°80S 756 61S TSS €Il’er €0S€£97€T 
- - - - Gz’ ect Gzt’ ect 
- - - - 000‘SLZ 000’SLZ 
- - - OzP’S 6vb‘ZEZ 698’°LEZ 
~ ~ ~ vez’ LET LLE‘9Ee°Z T19’€7S‘Z 
(969’z) Teves $86°80S 867°LZE 009‘TPT’OT 868‘89P'0T 
809'8P 8L9°LTE 0€0769z L8z "16 1807688 EI V6L°LEL’ET 
LES7L LE978T OOT’TT 8Z07L B19E9T 06S°9ST 
- - - (¥z0‘L) 9L6°Z8I 000’06T 
- - - 8€L’ss 66L‘6ZT'T T90’°THO‘T 
TI’ tp 1¥0‘66Z2 0€6‘LSZ GbS‘Z L6S‘9TE z7S0’ PTE 
= $ = $ = $ - $ 160°960‘ZT$ 160‘960’ZT$ 
“Tetqezoavzyun)— Tenzov ~ jebpng  § (etqezoaeyun) ~  [enjow |  ebpnq 
eTqerzoarg STqQeiz0avd 
SsoueytTIvA Souvseypz4IeA 
spung enusasy [eT Ss punji T[ersue9 


yx 


7661 ‘TE UAGWIOAG GAGNA UWAA AHL UOd 
SadAL GHNd ANNAATN IWIDAdS GNW TWuanaS - TWALOW GRW Lasqand 


seinytpuedxg 
IeaQ senueaey Jo (Aduetotjeq) sseoxg 


sernytpuedxg [TeIoL 
qQserejUlr - 

[edtouftzd -— queweatjey 34qeq 
wieq AQqunod 

sUuoT{eIIOD Jo yuew AIvdeq 
quemureACD Ter98Ue5 
tjuerzNnD 

Bein} fpuedxg 


senueAey T[eAOL 
snosuPTTe°sTtH 
wired 
s90TAIES I0J sebrvyoD 
TequemureAocbrz98AuL 
BexeL 
BonusAoyd 


SAZOSWIWG GHNd AI SAONWHD GNW SAUNLIGNAdXT ‘SANNZATA JO LNAINALWLS AGANIGWOD 


TMIHSdWWH MGR ‘MOWWIUUIN 4O ALNNOD 


81 


QUeMe}UIS TeTOUPUTA BTYL JO 32eq TerbequT ue ere sejog buyAuedwmoooy eyL 


*pequeseid st xrveA ey OJ seoInoseZI [eTOUvUTJ JO sesn JSEeYIO puLv seInyTpuedxe zeAO 

seoinosel [efOuvUTJ JO seoDINos JeyRO pue senueaez jo (AoueToTjep) sseoxe ey ut seouezezzTp AQTQUe pue eat joedsIed ‘Huywy. ‘stTseq 
queZTNseI Jo woTAVTTFoOucce: vw ‘seTdyoutizd buyQunooow peqdesoe ATTereueb yATA AQFMIOJZUOS UT #sjUEWeIV{s TeTOUeUTJ RUeseId 02 pesn 
esoyy wory ATQuvoTyyubys rzezJtp syseq ArvjeHpnq e uo vjwp buoydotTeaep jo sesodind z0z pet tdde setdtouytazd buyqunoooe eouts -steeq 
Azejebpng ev uo vjep Tenjoe yATA (1[ ©30m UT peqTirosep AT{[nJ e10u) Aehpnq peydope ATTebeT eyA Jo suosTiedmoo sjueseid juewej0Is sTUL 


SLOLLSCS sm SOUL POS mum SCOUG LOLS uc (OOLLCCOS meenORO LET OSS memEOLOTCGS: = = = zeex JO pug “eouvted pund 
= £0S’8¢ €0S8¢ - 98ele $98’E€TE avex Jo buyuuybeq ‘’souvTeg pund 
L61‘9Z L6T‘9Z ~ 09L‘279 T16‘99€ (698’Ssz) (stseq dvwD) (sesn) 


seoinos bufouvuta 1EeYIO puv serznytpuedxg” 
3eAQ senueAScy Jo (ADUeTOTJeq) sseoxg 





660°z 660°z = - = - ae6png peqdopy ur pepntour 
20H spung enueAey TeToOeds pejebpnquog 
- - - (tot’see) (t9t’see) = 3e6png peqdopy ut pepntour 
30n-T1017Aeg penzosoy r0z Asnfpy o1 
tsjueujsn(py 
86092 860’ bz - 1767LS6 ZL0°ZOL (6¥87ssz) (6 9308) (stseq Azejebpng) (sesn) 
seoinos butouvusg, 3r8eyR0 pure seinytTpuedxg” 
ZeaQ senueaey Jo (AouetoTjeda) sseoxg 
(ys) T0662 $S6'6ez 789 OPE (espe) Covt7ozy) (sesn) seoros BbuyfoueuT, T8YIO TeROL 
- = = Tos eve (622792) Covt7ozy) (ano) szezsuezy, buy yezedo 
(vss) 106’6€Z$ SS6’6EZ$ 1z8’z$ 1z8’z$ - $ uI szejsuery,, buy zeredo 
(eTqercAvjun) Ten jow 3ebpng (eTquzoaesun) Tenjov 3ebpng 
eTqeioaryg eTqvioarys 
SourtTIeA eouvtizeA 






Spung enueAey [epToeds pung Teisue5 


Z66T ‘TE UFENADAG GAGNA UWAA AHL UOd 
SddkAL GNNd ANNAAAN ‘IWIDaAdS AGRW IWUARAD - TwOLOW GRAV La5qanG 
SAONWIVd GNNd NI SAONWHD GNW SAUNLIGNAdXA ‘’SSNRAATU dO LNANALWLS GARIGNOD 
SUIHSdNWH MAN ‘MOWWIWUGN AO ALNNOD 


(penutquo5) 
D FFaruxa 


82 


Exhibit D 


COUNTY OF MERRIMACK, NEW HAMPSHIRE 
STATEMENT OF REVENUES, EXPENSES AND CHANGES IN RETAINED EARNINGS 
PROPRIETARY FUND TYPES 
FOR THE YEAR ENDED DECEMBER 31, 1992 


Proprietary 
Fund Types 
Enterprise - 
Merrimack 
County Nursing 
Home 
Operating Revenues 
Charges for Services $11,265,861 
Miscellaneous 18,466 
Total Operating Revenues 11,284,327 
Operating Expenses 
General Operating Expenses 10,727,218 
Depreciation 365,893 
Total Operating Expenses 11,093,111 
Operating Income (Loss) 191,216 
Non-Operating Revenues (Expenses) 
Interest Expense (81,770) 
Total Non-Operating Revenues (Expenses) (81,770) 
Income (Loss) Before Operating Transfers 109, 446 
Operating Transfers In (Out): 

From General Fund 71,461 
Net Income (Loss) 180,907 
Retained Earnings Beginning of Year 2,109,450 
Retained Earnings End of Year ot $25290,357+ 


The Accompanying Notes are an Integral Part of This Financial Statement 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
STATEMENT OF CASH FLOWS 
PROPRIETARY FUND TYPES 
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENTS 
FOR THE YEAR ENDED DECEMBER 31, 1992 


Cash Flows from Operating Activities 
Net Operating Income (Loss) - Exhibit D 


Adjustments to Reconcile Net Operating Income (Loss) 
to Net Cash Provided by Operating Activities: 
Depreciation 
Change in Operating Assets and Liabilities: 
(Increase) Decrease in Operating Assets: 
Accounts Receivable 
Inventories 
Increase (Decrease) in Operating Liabilities: 
Accounts Payable 
Accrued Expenses 
Other Operating Liabilities 
Total Adjustments 


Net Cash Provided (Used) by Operating Activities 


Cash Flows from Noncapital Financing Activities 
Operating Transfers in from Other Funds 


Cash Flows from Capital and Related Financing Activities 
Principal Paid on Bonds 


Principal Paid on Capital Lease 

Interest Paid on Bonds 

Interest Paid on Capital Lease 

Acquisition of Equipment 
Net Cash Provided (Used) for Capital and Related 
Financing Activities 


Increase (Decrease) in Cash and Cash Equivalents 
Cash and Cash Equivalents at Beginning of Year 


Cash and Cash Equivalents at End of Year 


Exhibit E 


Proprietary 


Fund Types 
Enterprise - 


Merrimack 
County 


Nursing Home 
$191,216 


365,893 


(84,293) 
(12,530) 


(18,755) 
(23,115) 
150,553 
377,753 


568,969 


71,461 


(275,000) 
(9,570) 
(87,866) 
(1,466) 
266,428) 


(640,330) 


100 


The Accompanying Notes are an Integral Part of This Financial Statement 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 


NOTE 1 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 


The accounting policies of the County of Merrimack, New Hampshire (the County) 
conform to generally accepted accounting principles as applicable to 
governmental units. The following is a summary of the more significant 
policies: 


A. Reporting Entity 


The accompanying financial statements include the transactions of all funds 
and account groups of the County of Merrimack, New Hampshire and other 
governmental organizations over which the County’s elected officials exercise 
oversight responsibility in accordance with the criteria set forth in the 
National Council on Governmental Accounting (NCGA) Statement No. 3. The funds 
are established under the authority of the County and their operations as 
reflected in these financial statements are those under the control of the 
County. The account groups are those required by financial reporting 
standards for governmental units. 


as resentatio 


i. Fund Accounting 


The accounts of the County are organized on the basis of funds or account 
groups, each of which is considered a separate accounting entity. The 
operations of each fund are accounted for with a separate set of self- 
balancing accounts that comprise its assets, liabilities, equities, revenues 
and expenditures or expenses, as appropriate. The following funds are grouped 
in the financial statements in this report into five generic fund types and 
three broad fund categories as follows: 


VE AL s 


General Fund - The General Fund is the general operating fund of the County. 
All general tax revenues and other receipts that are not allocated by law or 
contractual agreement to other funds are accounted for in this fund. From the 
fund are paid the general operating expenditures, the fixed charges and the 
capital improvement costs that are not paid through other funds. 


a venu u - Special Revenue Funds are used to account for the 
proceeds of specific revenue sources (other than major capital projects) 
requiring separate accounting because of legal or regulatory provisions or 
administrative action. 


a ect unds - Capital Projects Funds are used to account for 
financial resources to be used for the acquisition or construction of major 


capital facilities, other than those financed by special assessment or 
enterprise operations. 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


PROPRIETARY FUNDS 


Enterprise Funds - Enterprise Funds (County Nursing Home) are used to account 
for operations (a) that are financed and operated in a manner similar to 
business enterprises i.e., where the intent of the governing body is that the 
costs (expenses, including depreciation) of providing goods or services to the 
general public on a continuing basis by financed or recovered primarily 
through user charges; or (b) where the governing body has decided that 
periodic determination of revenues earned, expenses incurred and/or net income 
is appropriate for capital maintenance, public policy, management control, 
accountability or other purposes. 


FIDUCIARY FUNDS 


Agency Funds - Agency Funds are used to account for assets held by the County 
as an agent for individuals, private organizations, other governmental units 
and/or other funds. 


Nonexpendable Trust-Funds are accounted for in essentially the same manner as 
proprietary funds since capital maintenance is critical. Expendable Trust 
Funds are accounted for in essentially the same manner as governmental funds. 
Agency Funds are custodial in nature (assets equals liabilities) and do not 
involve measurement of results of operations. 


II. Account Groups 


The accounting and reporting treatment applied to the fixed assets and long- 
term liabilities associated with a fund are determined by its measurement 
focus. All governmental funds are accounted for on a spending or "financial 
flow" measurement focus. This means that only current assets and current 
liabilities are generally included on their balance sheets. Their reported 
fund balance (net current assets) is considered a measure of "available 
spendable resources". Governmental fund operating statements present 
increases (revenues and other financing sources) and decreases (expenditures 
and other financing uses) in net current assets. Accordingly, they are said 
to present a summary of sources and uses of "available spendable resources” 
during a period. 


General Fixed Assets Account Group - Fixed assets used in governmental fund 


type operations (general fixed assets) are accounted for in the General Fixed 
Assets Account Group, rather than in governmental funds. No depreciation has 
been provided on general fixed assets. 


Fixed assets purchased after December 31, 1978 are stated at cost. Fixed 
assets purchased prior to December 31, 1978 are stated at estimated historical 


cost. Donated fixed assets are valued at their estimated fair-market value on 
the date donated. 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


General Long-Term Debt Account Group - Long-term liabilities expected to be 


financed from governmental funds are accounted for in the General Long-Term 
Debt Account Group, not in the Governmental Funds. 


The two account groups are not "funds". They are concerned only with the 
measurement of financial position. They are not involved with measurement of 
results of operations. 


Noncurrent portions of long-term receivables due to governmental funds are 
reported on their balance sheets, in spite of their spending measurement 
focus. Special reporting treatments are used to indicate, however, they 
should not be considered "available spendable resources", since they do not 
represent net current assets. Recognition of governmental fund type revenues 
represented by noncurrent receivable is deferred until they become current 
receivables. 


Because of their spending measurement focus, expenditure recognition for 
governmental fund types is limited to exclude amounts represented by 
noncurrent liabilities. Since they do not affect net current assets, such 
long-term amounts are not recognized as governmental fund type expenditures of 
fund liabilities. They are instead reported as liabilities in the General 
Long-Term Debt Account Group. 


The proprietary funds and nonexpendable trust funds are accounted for ona 
cost of service or "capital maintenance" measurement focus. This means that 
all assets and all liabilities (whether current or noncurrent) associated with 
their activity are included on their balance sheets. Their reported fund 
equity (net total assets) is segregated into contributed capital and retained 
earnings components. Proprietary Fund type operating statements present 
increases (revenues) and decreases (expenses) in net total assets. 


Depreciation of all exhaustible fixed assets used by proprietary funds is 
charged as an expense against their operations. Accumulated depreciation is 
reported on proprietary fund balance sheets. Depreciation has been provided 
over the estimated useful lives using the straight line method. The estimated 
useful lives are as follows: 


Nursing Home Buildings and Improvements 15-40 Years 
Nursing Home Equipment 3-20 Years 


C. Basis of Accounting - Basis of accounting refers to when revenues and 
expenditures or expenses are recognized in the accounts and reported in the 
financial statements. Basis of accounting relates to the timing of the 
measurements made, regardless of the measurement focus applied. 


All Governmental Funds, Expendable Trust Funds and Agency Funds are accounted 
for using the modified accrual basis of accounting. Their revenues are 
recognized when they become measurable and available as net current assets. 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Tax revenues are recognized in the year for which taxes have been levied to 
the extent that they become available, i.e., due or receivable within the 
current fiscal year and collected within the current period or within 60 days 
of year end. 


Licenses and permits, charges for services and other revenues are recorded as 
revenues when received in cash as they are generally not measurable until 
actually received. Investment earnings are recorded as earned if they are 
both measurable and available. 


In applying the susceptible to accrual concept to intergovernmental revenues 
(grants, subsidies and shared revenues), the legal and contractual 
requirements of the numerous individual programs are used as a guide. There 
are however, essentially two types of these revenues. In one, monies must be 
expended on the specific purpose or project before any amounts will be paid to 
the County; therefore, revenues are recognized based upon the expenditures 
recorded. In the other, monies are virtually unrestricted as to the purpose 
of expenditure and nearly irrevocable, i.e., revocable only for failure to 
comply with prescribed compliance requirements, e.g., equal employment 
opportunity. These resources are reflected as revenues at the time of receipt 
or earlier if they meet the criterion of availability. 


Expenditures are generally recognized under the modified accrual basis of 
accounting when the related fund liability is incurred. Exceptions to this 
general rule include: (1) principal and interest on general long-term debt 
which is recognized when due; and (2) prepaid expenses. 


All Proprietary Funds are accounted for using the accrual basis of accounting. 
Their revenues are recognized when they are earned and their expenses are 
recognized when they are incurred. 


D. Budgets and Budgetary Accounting - The County observes the following 
procedures in establishing the budgetary data reflected in the financial 


statements: 


1. The County Commissioners deliver or mail to each member of the County 
Convention and to the Chairman of the Board of Selectmen in each town and the 
Mayor of each city within the County and to the Secretary of State prior to 
December 1, annually their operating budget for the ensuing calendar year, 
together with a statement of actual expenditures and income for at least nine 
months of the preceding calendar year. 


2. Within ten to twenty days after mailing the budget, a public hearing is 
held on the budget estimates as submitted by the Commissioners. 


3. Twenty-eight days must elapse after the mailing of the operating budget 
before the County Convention may vote on the appropriations for the ensuing 


budget period. 


4. The County Convention must adopt its annual budget no later than March 31. 


(Continued) 


88 


COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


5. The final form of the County Budget is filed with the Secretary of State’s 
office and the Commissioner of Revenue Administration. 


6. The Commissioners are authorized to transfer budget amounts within any 
department within any fund. However, any transfers between departments must 
be approved by the Executive Committee of the delegation. 


7. Except for the payment of judgments rendered against the County, 
expenditures cannot exceed the appropriations for which the County Convention 
has voted. 


8. The Commissioners may apply to the County Convention for a supplemental 
appropriation to be made subsequent to the adoption of the annual County 
budget. 


9. Budget appropriations lapse at year end except for any outstanding 
encumbrances or approved appropriation carryovers. 


10. Formal budgetary integration is employed as a management control device 
during the year for the General Fund, Special Revenue Funds (Extension Service 
and Youth Diversion Fund) and Enterprise Fund. The County legally adopts only 
one budget for the General, Special Revenue and Enterprise Funds. 


11. Budgets for the General and Special Revenue Funds are adopted on a basis 
consistent with generally accepted accounting principles. The budgets for the 
Enterprise Funds are adopted on a basis which is not consistent with GAAP. 
Their budgets are prepared on a spending measurement focus using the modified 
accrual basis of accounting while the Enterprise fund is reported on a cost of 
services measurement focus using accrual basis of accounting. 


E. Deposits and Temporary Investments 


Deposits 


For purposes of the statement of cash flows, all highly liquid investments 
(including restricted assets) with a maturity of three months or less when 
purchased are considered to be cash equivalents. 


Deposits are carried at cost plus interest earned to year end. The carrying 
amount of deposits is separately displayed on the balance sheet as "Cash” 
($159,523) and "Cash Overdraft" ($367,964). 


At year end the carrying amount of the County’s deposits was $(208,441) and 
the bank balance was $628,319. Of the bank balance, $430,873 was covered by 
federal depository insurance and $197,446 was uninsured and uncollateralized. 
The uninsured and uncollateralized deposits were held by the General Fund 
($119,955) and Agency Funds (Register of Deeds $25,096, Endowment Trust $994, 
McKenna Trust $18,273 and Corrections Trust $33,128). 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


Tem ar nvestments 


Temporary investments consist of certificates of deposit and are reported at 
cost, which approximates market value. 


The County Treasurer is authorized by State statutes and with the approval of 
the Commissioners to invest excess funds "in obligations of the U.S. 
Government, in savings bank deposits of bank incorporated under the laws of 
the State of New Hampshire or in certificates of deposits of banks 
incorporated under the laws or in the State of New Hampshire or in national 
banks located within the State or the State of Massachusetts". 


Uninsured, Uninsured 
Security and 
Held Uncollat- 

by Bank Insured eralized Total 
Certificates of 
Deposit $ - S$ 55,584 $ = $ 55,584 
Repruchase Agreement- 
U.S. Treasury Note 1,955,000 = = _1,955,000 


$1,955,000 $55,584 $ = 2 0,5 


The General Fund holds all of the uninsured temporary investments. 


Cash Overdraft - The County’s General Fund checking account operates as a 
sweep account i.e. amounts in excess of the minimum balance are automatically 
invested in overnight repurchase agreements. Overdrafts at year end are 
covered by maturing repurchase agreements. 


F. Investments 

Investment of the Agency Funds, (IRC Section 457 Deferred Compensation Plan) 
are carried at market value ($518,180). Additional disclosures are not 
required as the plan is operated by a third party. 


G. Inventories 


Inventories of the Enterprise Funds (County Nursing Home) consist of materials 
and supplies and are recorded at the lower of cost (first-in, first-out basis) 
or market. 


H. Interfund Receivables 


Interfund loans receivable (reported in the "due from" asset accounts) are 
considered available spendable resources. 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


d Unpaid Vacation and a 


Statement 4 of the NCGA requires that the current and non-current portions of 
vacation liabilities be reported on the governmental fund and general long- 
term debt account group balance sheets respectively. The County does not 
accrue accumulated vacation in the General Fund but rather records these costs 
at the time the payments are made. At year end current General Fund 
liabilities for vacation pay are not recorded on the General Fund, a departure 
from generally accepted accounting principles. 


At the Nursing Home, vacation may be accrued to a maximum of 340 hours. Any 
vacation accrued beyond this amount will be forfeited. The Nursing Home 
accrues accumulated unpaid vacation pay and recognizes the expense in the 
period the pay is earned. The accumulated accrual at year end was $554,389. 


Sick leave accumulates at the rate of 1.25 days per month and may be 
accumulated to a maximum of ninety days but employees are not eligible to be 
paid for any unused sick leave time when they terminate their employment. 


J. Accrued Expenses 


Accrued expenses of the Enterprise Fund (County Nursing Home) are comprised of 
the following: 


Accrued Payroll and Related Taxes $227,506 
Accrued Vacation Leave 554,389 
Accrued Interest 22,687 
Total Accrued Expenses $804,582 

um Memorandum Onl on Combined Statem 


Total columns on the Combined Statements are captioned Memorandum Only to 
indicate that they are presented only to facilitate financial analysis. Data 
in these columns do not present financial position, results of operations or 
changes in financial position in conformity with generally accepted accounting 
principles. Neither is such data comparable to a consolidation. Interfund 
eliminations have not been made in the aggregation of this data. 


NOTE 2 _~- PENSION FUND 
The County full-time employees participate in a contributory state-wide 
retirement system under New Hampshire law ("System"), a multiple-employer 


public employee retirement system. The payroll for employees covered by the 
System for the year was $8,359,522; the County’s total payroll was $9,933,683. 


(Continued) 
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COUNTY OF MERRIMACK, NEW HAMPSHIRE 
NOTES TO FINANCIAL STATEMENTS 
(Continued) 


County employees are eligible to retire on a service retirement allowance the 
first day of any month after their 60th birthday. No minimum period of 
employment is required. The annual retirement benefit received is based on 
one sixtieth of the average compensation for the three highest paid years 
times the number of years creditable service. At age sixty-five the benefit 
is reduced by a portion of Social Security benefits. The system also provides 
death and disability benefits. These benefit provisions and all other 
requirements are established by State statute. 


Covered employees are required by State statute to contribute 5.0 percent (9.3 
for Sheriff‘s Department) of their salary to the Plan. The County is required 
by the same statute to contribute the remaining amounts necessary to pay 
benefits when due. The contribution requirement for the year was $728,532 
which consisted of $248,524 from the County and $480,008 from employees; these 
contributions represented 2.97% and 5.74 % covered payroll respectively. 


The amount shown as "pension benefit obligation" is a standardized disclosure 
measure of the present value of pension benefits, adjusted for the effects of 
projected salary increases and step-rate benefits, estimated to be payable in 
the future as a result of employee service to date. The measure which is the 
“actuarial present value of credited projected benefits," is intended to help 
users assess the System’s funding status on a going-concern basis, assess 
progress made in accumulating sufficient assets to pay benefits when due and 
make comparisons among PERS and employers. The system does not make separate 
measurements of assets and pension benefit obligation for individual 
employers. The pension benefit obligation at June 30, 1992 (the most recent 
available) for the System as a whole, determined through an actuarial 
valuation performed as of that date was $1,613,000,000. The System’s net 
assets available for benefits on the date (valued at Market) were 
$1,603,074,642, leaving an unfunded pension benefits of $9,925,358. The 
County’s 1992 contribution represented .71 percent of total contributions 
required of all participating entities. 


Five-year historical trend information showing the System’s progress in 
accumulating sufficient assets to pay benefits when due is presented in the 
System’s June 30, 1992 annual financial report. 


(Continued) 
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The balances were: 


Interfund 
Receivables 

General Fund $ 770,674 
Special Revenue Funds: 

Drug Prosecution Program - 
Adult Alternative Incarceration Grant 51,710 

Insurance Reserve 40,306 
Juvenile Diversion Grant - 
Child Abuse 490 
Youth Diversion Program =. 
Capital Projects Funds: 

Capital Project 1,545 

Dispatch Communications System - 

Dispatch Capital Reserve ~ 3,449 
Enterprise Fund: 

Nursing Home 179,825 
Agency Funds: 

Patient Funds 15,502 

Register of Deeds - 

Inmate Funds - 

Correction Department Trust 194 

Total 063,69 


NOTE 4 - DUE FROM OTHER GOVERNMENTS 


Interfund 


—Payables 
$ 292,828 


649,048 


Grants and miscellaneous receivables due from other governments include: 


Special Revenue Funds 


State of New Hampshire: 


Drug Prosecution Program $ 15,237 
Juvenile Diversion Grant 459 
Total $15,696 
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Beginning Balance End 
~of Year. Additions Deductions _ of Year 


Building and Land: 


General Government $2,738,668 - - $ 2,738,668 
County Farm 207,958 - - 207,958 
Department of Correction 3,546,357 - - 3,546,357 
Equipment: tf 
General Government 930,837 48,273 - 979,110 
County Farm 212,129 3,201 - 215,330 
Department of Corrections 89,483 = = 89,483 
Totals $7,725,432 $51,474 S.- £.2.776,906 


Property. Plant and Equipment - Enterprise Fund depreciable assets at year end 


are summarized as follows: 


Net 
Accumulated Depreciated 
Description peel 2-1 “aden Depreciation —Value _ 
Land and Improvements $ 272,845 $ (125,131) $ 147,714 
Building and Improvements 7,067,125 (3,062,176) 4,004,949 
Equipment —1.283,478 ——{341,.278) ——_142.200 
Total $8,623,448 $(3,728,585) $4,894,863 


NOTE 6 - LONG-TERM DEBT 


The following is a summary of long-term debt transactions of the County for 
the year: 


General 
Obligation 
——Bonds _ 
Bonds and Notes Payable at Beginning of Year $3,125,000 
New Bonds and Notes Issued - 
Bonds and Notes Retired __(550,000) 
Bonds and Notes Payable at End of Year $2.575,009 
(Continued) 
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Bonds and notes payable are comprised of the following individual issues: 


General Obligation Bonds and Notes: 
$5,500,000 — 1971 Nursing Home addition 


serial bonds, due in annual installments 

of $275,000 through July 1995; 

interest at 6% $ 825,000 
$600,000 - 1991 Nursing Home Equipment 

Bonds, due in annual installments of 

$75,000 through January 2000; interest 


from 6.15% to 6.4% 600,000 
Total Nursing Home Bonds Payable $1,425,000 


$1,000,000 - 1973 Administration Building 

serial bonds, due in annual installments 

of $50,000 through October 1993; interest 

at 4.90% 50,000 
$3,350,000 - 1982 Corrections Facility 

serial bonds, due in annual installments of 

$200,000 to $250,000 through October 1997; 


interest from 9.25% to 9.30% 1,100,000 
Total General Long-Term Debt Account Group _1,150,000 
TOTAL $2,575,000 


The annual requirements to amortize all debt outstanding is: 


Year Ended 
December 31 Principal Interest Total 
1393 $ 625,000 $ 190,063 $ 815,063 
1994 575,000 145,388 720,388 
1995 575,000 103,163 678,163 
1996 300,000 60,938 360,938 
1997 275,000 35,212 310,212 
1998 75,000 11,812 86,812 
Subtotal 2,425,000 546,576 2,971,576 
1999 to 2000 150,000 acca a BA Se re BY) 
Total $2,575,000 $555,895 $3,130,895 


Interest expense for the year was $81,770 ($80,304 Bonds; $1,466 Capital 
Lease); and $373,922 ($128,125 Bonds; $245,797 T.A.N.’S.) for the enterprise 
fund and general fund respectively. 


(Continued) 
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NOTE _7 - CAPITAL LEASE OBLIGATION 


The County has entered into a noncancelable long-term lease with a corporation 
for financing the acquisition of the telephone system at the Nursing Home. 

The lease provides for monthly payments of $849. The lease meets the criteria 
of a capital lease as defined by Statement of Financial Accounting Standards 
No. 13, "Accounting for Leases". Consequently, $34,645 was capitalized as 
equipment on the Nursing Home as follows: 


ass o erty: Telephone System $34,645 


The following is a schedule by years of future lease payments still remaining 
at year end. 


Year Ending December 31, 1993 $10,187 
1994 2,547 

Total Minimum Lease Payments 12,734 
Less: Amount Representing Interest (1,437) 
Net Lease Payments $11,297 


NOTE 8 -— RESERVES AND DESIGNATIONS OF FUND EQUITY 


The County has set up "reserves" of fund equity to segregate fund balances 
which are not available for expenditure in the future or which are legally set 
aside for a specific future use. Fund "designations" have also been 
established to indicate tentative plans for future financial utilization. 


Reserved for Encumbrances - Encumbrances of fund balances of the General Fund 
are carried forward to the subsequent fiscal year. Encumbrances outstanding 
at year end are reported as reservations of fund balances since they do not 
yet constitute expenditures or liabilities. 


The amount designated on the General Fund represents appropriation carryovers 
approved by the County Commissioners as follows: 


Administration $ 3,000 
Maintenance of Courthouse 1,420 
Residential Properties 750 
Department of Corrections 35,000 

Total $40,170 


(Continued) 
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e te r_ Specific Capi Projects - Designated for specific capital 
project expenditures in future years as follows: 


Capital Project $1,545 
Dispatch Capital Reserve 3,449 
Total $4,994 


Designated by Trust Instrument - Fund balance designated by trust instrument 
represents the income portion of Expendable Trust Fund fund balanceg, available 


for the use of the Trust Fund as follows: 


Sheriff’s Department Trust $ 198 
Endowment Trust 994 
Edna McKenna Trust 43,857 
Corrections Department Trust 57,571 

Total $102,620 


Designated for Specific Purposes - Designated for future expenditures of that 


fund as follows: 


Adult Alternative 


Incarceration Grant $ 26,710 
Insurance Reserve 40,306 
Total $67,016 
{e) - DEF D_ COMPENSATION PLAN 


The County offers its employees a deferred compensation plan created in 
accordance with Internal Revenue Code Section 457. The plan, available to all 
County employees, permits them to defer a portion of their salary until future 
years. The deferred compensation is not available to employees until 
termination, retirement, death or unforeseeable emergency. 


All amounts of compensation deferred under the plan, all property and rights 
purchased with those amounts and all income attributable to those amounts, 
property or rights are (until paid or made available to the employee or other 
beneficiary) solely the property and rights of the County (without being 
restricted to the provisions of benefits under the plan), subject only to the 
claims of the County’s general creditors. Participants’ rights under the plan 
are equal to those of general creditors of the County in an amount equal to 
the fair-market value of the deferred account for each participant. 


It is the opinion of the County that the County has no liability for losses 
under the plan but does have the duty of due care that would be required of 
any ordinary prudent investor. The County believes that it is unlikely that 
it will use the assets to satisfy the claims of general creditors in the 
future. 


The plan is administered by a nongovernmental third party which provides 
financial data to the County annually. 


(Continued) 
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The $255,849 budgeted decrease in fund balance shown on Exhibit C represents 
$230,000 of fund balance budgeted by the County to reduce the 1992 tax rate 
and $25,849 of prior year encumbrances approved by the County Commissioners 
from 1991. 


NOTE 11 - DEFICIT FUND BALANCE 


The $2,316 deficit of the Special Revenue Fund will be funded from a 1992 
General Fund appropriation for the County Extension Service ($1,845) and 
anticipated revenues from the State for the Youth Diversion Program ($471). 


The deficit of the Capital Projects Fund (Dispatch Communications System) 
$96,219 arises because of the application of generally accepted accounting 
principles to the financial reporting for governmental funds. The cost of the 
communications system is to be paid by the municipalities using the system 
over the next few years. Consequently, the assessments were not considered 
measurable and available at year end. 


= IN AS 
Merrimack County has, in addition to the capital lease mentioned in Note 4, an 
operating lease for dispatch center communication equipment. At year end the 
contractual agreements for the operating lease required the following annual 


rental payments: 


Year Ending 


December 31 
1993 $ 4,284 
1994 4,284 
1995 37033 
$11,601 
= - N 


The County provides post-retirement health insurance benefits to eligible 
retired County employees who meet New Hampshire State Retirement System 
guidelines for either a service on disability retirement allowance and have a 
total of ten years employment with the County. The County pays a percentage 
of the monthly premium for one person as follows: 


Years Service e t Pa u 
10-14 50% 
15-19 75% 
20 plus 100% 


During the year, expenditures of $42,882 were recognized for post-retirement 
health care. 
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NOTE 14 - RESTATEMENT OF BEGINNING FUND BALANCE 


Beginning fund balance of the Special Revenue Funds (Youth Diversion Program) 
has been restated to record a prior year’s accounts payable as follows: 


Fund Balance, as Previously Reported $ 6,744 
Correction of 1991 Accounts Payable (6,500) 
Fund Balance as Restated $ 2.44 
NOTE 15 - RISK MANAGEMENT 


The County is exposed to various risks of loss related to torts; thefts of, 
damage to, and destruction of assets; errors and omissions; injuries to 
employees; and natural disasters. The County, along with numerous other 
municipalities in the State, is a member of three public risk pools in the 
State currently operating as a common risk management and insurance program 
for which all political subdivisions in the State of New Hampshire are 
eligible to participate. The pools provide coverage for workers’ 
compensation, unemployment and property liability insurance. The County pays 
an annual premium to the pools for its various insurance coverage. 
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